Ready4Trade Central Asia

Supporting inclusive development
through trade and digitalization

'Tajik companies have a unique opportunity to look at
their business and export of their products with a fresh
expert eye. The renowned management experts believe
that coaching is a very useful tool for business
development. This tool makes it possible to build /
improve a business "with their own hands" using the
coach's recommendations. | think this Initiative will
provide food for thought to businesses to promote their
products outside the country with fewer barriers'

Ms. Farzona Tilavova, ITC coach

Company Overview

"Sitabr Agro" LLC processes and vacuum packages sweet
corn, with a capacity of 6000 cobs per hour. The
company's The company sells its products under the
Bomaza trademark. Additionally, the company exports
vegetables and fruit abroad.

The production facility is located Gissar, with 21
permanent and temporary employees, the number of
employees is growing steadily.

Key "Sitabr Agro" markets are Afghanistan, Russia and
Kazakhstan, with plans of exporting its products to the EU
countries.

Challenges and Recommendations

The coaching process at the" Sitabr Agro" went without a
glitch. Staff welcomed everything that the coaching
programme covered during the five days of the project.

The main challenges identified were the incorrect
operation of the vacuum packaging machine. The
operators inserted packages incorrectly causing damage to
the inner packaging.

Also, there were issues with custom brokers in the past.
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The EMC coach, having analyzed the processes,
noted the need to introduce systematic training of
vacuum packaging machine operators due to the
seasonality of the recruited personnel.

As for the products, the coach recommended
introducing an SOP to properly manage
temperature controls prior to packaging.

Farzona reviewed the customs clearance processes
and actions by the customs broker, suggesting
consulting the customs officials to get their advice
on reviewing the current broker's work and
potentially replacing him with a new one.

Outcomes from the Coaching Mission

Based on Farzona's recommendations, “Sitabr
Agro” implemented the proposed interventions,
and plans to launch the personnel training
programme before the start of the new season.

We express our sincere appreciation and gratitude
to the "Ready4Trade Central Asia" project and
initiative of ITC for a useful and non-standard
approach to the coaching process, which pushes
businesses to grow and get better."

Mr. Jakhongir Babaev, Director, “Sitabr Agro”
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“Y  maouKckux KomrnaHull ecmb WaHC [10-HOBOMY
B32/15SHyMb Ha cebsi u Ha 3kcriopm csoeli rpodyKyuu.
lpusHaHHble 3Kcriepmbl B chepe MEHEeOXMEeHMa
cyumarom, 4mo KOy4YuH2 OYeHb [10/1e3eH 0/19 pa3sumus
6usHeca. OH daem BO3MOXHOCMb BbiICMpoums /
y/lyduwumes  GU3SHEC «CBOUMU  pyKamu», UCIMO/Ib3Yys
pekomeHdayuu Koyda. [ymaro, 4Ymo ama uHuyuamusa
dacm nuwly 0719 pasmbiw/ieHUl B rsiaHe rnpooBUXeHUSs UX
MPOOYKyUU 3a pybex ¢ HauMeHbWUMU rnpezpadamu.”

r-xa ®ap3oHa Tunasosa, koyy MTL],

Mpodunb npegnpuaTus

000 «Cntabp Arpo» 3aHVMMaeTcs nepepaboTkon U
BaKyyMHOW YMaKOBKOW CaxapHown KyKypy3bl
npomssoanTensHocTeto 6000  mo4aTkoB B 4ac.
MpeanpuaTie  npoJaeT  MNpPOAyKUWKO  MOZ4  TOProsBow

Mapkol Bomaza, a Takke 3KCMOpTMPYEeT OBOLLM 1 GPYKThI
3a rpaHnLy.

Ha nponssoactse B . [nccap paboTaeTt nepcoHan ms 21
MOCTOAHHBIX M BPEMEeHHbIX  COTPYAHWKOB,  LUTaT
HeyKNOHHO pacTeT. OCHOBHbBIMY PbiHKaMK CobITa «CTabp
Arpo» asndtotcd AdraHuctaH, Poccna 1 KasaxctaH, C
naaHamu akcnopTa npoaykumm B EC.

Mpo6nembl U peKoMeHZaLMUN

KoyunHr Ha npeanpuatum «CnTabp Arpo» nNpoluen O4YeHb
nerko. llepcoHan nMpWBETCTBOBaN BCe, YTO BKIHOYaNa B
ceba mporpammMa NATUAHEBHOM MUCCUN.

Bbiin BbIgBNEHBI
oreparopesl BakyyMHOW
HernpaBWIbHO BCTABAANOT  3arOTOBKM,
NMOBPEXAEHUIO BHYTPEHHEW YMaKOBKU.

cnefyrollie  OCHOBHblE  MPObHNeMbI:
yMakoBOYHOM JIHWN
npmBoZdALLMe K

Kpome Toro, B NpoLwiom Obi1 Mpobaembl C TaMOXEHHbBIMY
bpokepamu.
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MpoaHanv3“poBaB MPOLeCChbl, Koy4 OTMeTWIa
HEOOXOAMMOCTb  BHEAPeHNs  CUCTEMATUYeCcKoro
0byyeHus onepaTopos YMaKkoBOYHOIO

O60py,£I,OBaHI/Iﬂ CYy4eTOM Ce30HHOCTN pa60T.

KacaTenbHO MpOu3BOAMMOM  MPOAYKLMK,  KOyY
nocosetosana Bseectn COM and MpaBWIBHOTO
KOHTPO/IA TemnepaTtypbl nepes yrnakoBkown.

dap30Ha V3y4umna conpoBOAUTENbHBIE AOKYMEHTbI
no rpysam 1 AeliCTBUsSI TaMOXEeHHbIX 6pOKeposB,
NpeAnoXuna MPOKOHCYNbTUPOBATLCH C
COTPYAHMKaMW TaMOXHK MO BOMpPOCaMm PaboTbl
TekyLLero 6pokepa 1 BO3MOXHOCTY ero/ee 3ameHbl.

Pe3ynbTarthl K0y‘-II/IHI'OBOI7I MUccuum

CuTabp Arpo” BHeApWa PeKOMEHAOBAHHbIE X0

TNaBOBOW M3MEHEeHVs, a Takke MnaHnpyet
3anyCTUTbL MPOrpamMmy ObyyeHns nepcoHana Ao
Hauana C1eyroLLero cesoHa.

“Mbi Bblpaxaem rnpusHamesibHocMab u
6/1a200apHocmb  npoekmy “Ready4Trade Central
Asia” u uHuyuamuse MTL 3a makol nooxod K
KOYy4UH20B0MY Mpoyeccy, Komopbil cmumysiupyem
npeonpusimusi passusamacsi.”

r-H [pxkaxoHrup babaes, gupektop
00O “Cutabp Arpo”




