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through trade and digitalization

'Previously, | did not have such experience, so this is
new experience to try myself in such a difficult, but
interesting role. During coaching, | realized that many of
our companies were lacking important knowledge about
export procedures. The perception of coaching by local
specialists, consideration and acceptance of the
consultant's recommendations play a significant role.
The coaching mission at LLC "Nasim" should improve
their next steps towards successful export development
in Tajikistan'

Mr. Najib Khamraev, ITC coach

Company Overview

LLC "Nasim" produces mulberry fruit bars with various

natural flavors. In addition, the company also exports
dried mulberries.

The factory is located in Khorog (GBAO), with 10
permanent and temporary staff.

The company sells its products to all regions of the
country. Main export markets of "Nasim" are Afghanistan,
Russia and Norway (EU) with plans to expand sales to
other EU countries.

Challenges and Recommendations

Having reviewed SME's production and exports, Nachib
discovered a number of problems in all five EMCI subject
areas.

E.g., the SME encountered regular internal packaging
damage and unforeseen delays at customs.

After reviewing the documents, the coach proposed to
replace plastic packaging with aluminum foil. To avoid
problems with customs clearance, using customs broker
services came out as a recommendation.

To satisfy high buyer standards, Mr. Hamrayev proposed
to introduce a quality assurance SOP for finished
products, and sourcing raw materials and packaging
materials.
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To satisfy high buyer standards, Mr. Hamrayev
proposed to introduce a quality assurance SOP for
finished products, and sourcing raw materials and
packaging materials.

Key Outcomes from the Coaching Mission

As recommended, LLC “Nasim” ordered an updated
product packaging designed in Belarus, ordered
aluminum foil from China and printing done in PRC
as well to reduce costs for packaging fruit bars.

In April 2021, implementing the proposed
recommendations, Nasim received its certificate of
origin.

Same month, they started exporting its products to
Russia through a recommended customs broker
who helped resolve paperwork challenges.

'This project greatly helped to understand all the
details of packaging, labelling and exporting
production.’

Mr. Nasratsho Rakhmatshoev,
Director, LLC “Nasim”
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“PaHee y MeHsI mako20o ofibima He 6bl/10. [/11 MeHSs
KOy4UHe - 3mO0 COBEepPWEHHO HOBAas PO/ib, C/I0XHAas, HO B
sbicwell cmeneHu uHMepecHas. B xode koyquHea £

MOHS/I, YMO Yy  MHO2UX Hawux npeonpusmud
omcymcmsyrom  3HaHUsi U [MOHUMaHue rpoyeoyp
skcriopma.  Bocrnpusmue — KOyyuHea — MeCMmHbIMU

crieyuasucmamu, usydeHue U [puHSmMue orbima u
pekomeHoayull  Koyya u2paem  O2POMHYI0  PO/ib.
KoyyuHzosas muccussi 8 OOO “Hacum” 00/DKHO cmamb
yHOaMeHMOM B8 o6 acmu  y/1y4lWeHUsT 3KCIopmHO20
rnomexyuasa TadxukucmaHa.

'-H Haunb Xampaes, koy4y MTL]

Mpodunb npeanpuaTus

OO0 "HacuM” npousBOANT QPYKTOBbIE OATOHYVKK U3
MNOAOB TYTOBHMKA, a TakKe 3KCMOPTMPYeT CyLUeHbli
TYTOBHWIK.

Mpeanpuatuii pacrnonoxeHo B r. Xopor (FBAO), Ha HEM
3aHATLI 10 NOCTOAHHbLIX 1 BDEMEHHbIX COTPYAHVKOB.
KomnaHmg peanusyet MpoaykLMO BO BCeX pPervoHax
TaKNKNCTaH.

OCHOBHblE  3KCMOPTHbIE  PbIHKN
AdraHuctaH, PO n Hopserus.
3KCMOpPTa U B Apyrve cTpaHsl EC.

KOMMaHnM - 37O
CyLLecTByrOT  MnJjlaHbl

Mpo6nemMbl U pekoMmeHaaUnn

M3yurB MNpPOM3BOACTBO W 3KCMOPTHYHO AOKYMEHTaLMIO
MCT1, Haunb BbIgBWA LienbIi psag Npobiem BO BCEX MATA
061aCTAX KOYUMHTa.

B 4actHoct, MCIT cTankMBaetcd C  peryndpHbiM
noBpexzeHVieM BHYTPEHHe YMakoBkW, a Takke C
HenpeABuAeHHbLIMU 3aepXKaMy Ha TaMOXHe.

Mocne M3yyeHWs  AOKYMEHTaUMW  KOyY  Mpeasoxun
3aMeHUTb  MNAcTUKOBYHO YMakoBKy Ha YMakoBky W©3
antoMuHVeBo Gonbru.

Bo n3bexaHune npobnem ¢ TaMOXeHHOM 0YUCTKON, Haumnob
NpeaoXnn BOCMONBb30BaTbCA YCIyraMi TaMOXEeHHOro
bpokepa.
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BbICOKMX
Xampaes
BHYTPEHHMX

obecrneyeHus

cobnaeHns
CTaHZApTOB  T-H
cicTemy

pernameHToB MO KOHTPOKO KayecTBa rOTOBOW

Ana
nokynaTenbCkmx
npeaoxXnn  BHeAPUTb

NPOAYKLNH,
MaTepu1anos.

3aKkyrike cbipbdAd W YMNaKOBOYHbIX

Pe3yl'leaTbI K0y‘-II/IHrOBOI7I Muccun

OO0 “"Hacum”’, cnefyd pekomeHZauVaMm, 3akynnio
HOBYIO YMakoBKy, pa3paboTaHHyto B benapycu, a
Takxe B Kutae nprnobpena antoMMH1eBY Gonbry
3aKasana rneyvaTb YMnakoBKM C Le/bH0 COKPaLLEeHMA
PaCX0A0B Ha YrNakoBKy GpyKTOBbIX OAaTOHUMKOB.

B anpene 2021 r., peannsya pekoMmeHzaunm Kkoy4a,
npeanpuatne noNy4YnIo ceptudurkaTt
COOTBETCTBUA.

B TOT e MecdL, KOMMaH1s Havana 3KkCnopTnpoBaTh
CBOIO MPOAYKUMIO B POCCMIO, MONB3YACH YCayramm
TaMOXEHHOr0o bpokepa, KOTOPbIV nomor
Pa30bpaTbCA C 3KCMOPTHOW AOKYMEHTaLVEeN.

“fpoekm 3Ha4YumesibHO [MOMO2 B8 [MOHUMaHUU U
peweHuu npobsemM ¢ yrnakoskol, MapKuposkol U
akcriopmom Haweli npodykyuu”

-H Hacpartwo Paxmariioes,
OupexTtop OO0 “Hacum”




