Ready4Trade Central Asia

Supporting inclusive development
through trade and digitalization

'This coaching Initiative, among other things, provides
significant support and assistance to local SMEs in the
food sector. Small entrepreneurs often have doubts about
their actions concerning the export of products, due to the
lack of such experience. This is why we, coaches, are
needed.’

Mr. Talbi Shoev, ITC coach

Company overview

"Angubin" produces honey, cultivates bee apiaries, and
wholesales bees.

The production is located in Vahdat, and the business
employs seven permanent staff members.

Domestically, Angubin sells products to all regions of
Tajikistan.

As for the export markets, their key export markets are in
the following countries: Afghanistan, UAE (Dubai), with
plans to expand sales to Russia.

Challenges and Recommendations

Having discussed all the intervention areas, the coach and
the owner identified several areas for improvement,
specifically, packaging and labelling, export documentation.
The  export management coach  recommended
reconsidering the use of stainless steel, aluminium or
aluminium alloy jars for transporting honey, including
wooden barrels for storing honey.

Also, the coach advised to analyze the market and export
opportunities in the beekeeping sector, explained the
importance of veterinary and sanitary certificate when
exporting honey.
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Key Coaching Mission Outcomes

Based on coach's recommendations, the SME
ordered glass jars and proper containers for
transporting honey.

The existing aluminum containers and tanks were
coated with a special food grade lacquer. Talbi
helped develop new product label that meets the
manufacturing standards.

The SME owner has also applied to obtain the
veterinary and sanitary certificates from the
Tajikistan Government's Committee on Food Safety.

'This initiative helps and supports small businesses
that are merely starting to export their products.’

Mr. Aslihiddin Giyosidin, Director of IE “Angubin”
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“Oma uHuyuamusa Mo Koy4uHay, MOMUMO [1pOoYeeo,
oKasblBaem 3Hayume/sibHyto [000epXkKy U [MOMOWb
mecmHbiM MCIT 8 nuwjesol npombiw/IeHHocmu. M3-3a
Hedocmamka ofnblma y HUX 4acmo BO3HUKaom
COMHeHUs1 1o nosody 3Kcriopma npodykyuu. Bom
rnoyemy OHU Hy)xoaromcsi 8 Hac, koydax.”

-H Tan6wm LWoes, koy4y MTL|,

Mpodumnb npegnpuaTus

"AHIYOUH"  3aHVMAeTCA MPOW3BOACTBOM  LIBETOUHOMO
NyYenvHoOro  Meza, pasBefeHUeM MnYenrHbIX nacek, w
NpoZaxen nyesn.

[pou3BoACTBEHHAA 0a3a C  CeMbRO
COTPYAHVIKaMV pacnonoxeHa B r. Baxaar.

MOCTOAHHbBIMW

BHyTpW cTpaHbl “AHIyonH" nposaeT BO BCeX pervoHax
TaAKMKUCTaHa. SKCMOPTHbIE PbIHKN - 3TO AQraHucTaH U
OAD (Ayban), nnaHMpyeTcs pacluMpsaTb  3KCNOpT B
Poccnto.

MNpo6nembl U pekomeHAaLUN

ObcyamB BCe pasfenbl MPOrpammbl, Koyd U Bnagenel
BblAENNIN HEeCKObKO obnacrein, TPEOYHOLLIX
YAyYlWeHVsd, a WMEHHO YMNakoBKa W MapK/MpoBKa U
3KCMOPTHasA AOKYMEHTaLMA.

Koyy pekomeHZOBaNn MepecMoTpeTb WCMONb30BaHNA
eMKOCTen NS TPaHCMOPTUPOBKA MeJa V3 HepxaBenku,
AMOMUHNA  UNW - aNIOMUHWEBOro  CMiaBa, a Takxe
AePeBSAHHbIX O0YeK AN XpaHeHNs Mesa.

Takxe Koy4 pekOMEeHZOBan WM3y4YnTb PbIHKM 3KCMOpTa
NYeNOBOACTBA, OOBACHWI BAaXHOCTb BETEPUHAPHOIO U
CaHWTaAPHOro CepTUPNKATOB MNPV IKCMOPTE Mesa.
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NToru u pesynbTaTbl KOyUMHra

MpVHAB BO BHWMaHVe pekoMeHZaLun  Koyua,
npeanpyvHUMaTeNb 3akasan CTekNAaHHble baHKK ©
KOHTeVHepb! 419 MepeBO3KN.

VimetroLmecs
eMKOCTW

aNOMUHVIEBBIE  KOHTEWHepbl  ”
6bIM  MOKPbLITHI  MULLEBLIM  J1AKOM.
Bnarogaps peKkoMeHaaUVAM Koy4a 6bin
pa3paboTaH  HOBas  MPOAYKTOBas  3TUKETKa,

oTBeYarolad CTaH4apTaMm.

Bnagenew  Takke  obpatmncd B KomuTet
NpPOAOBO/ILCTBEHHOWN 6e3onacHoOCTN npw
MpaBnTensctBe Pecnybnuky  TagXUKUCTaH, 404
noslydeHns  BeTeprHapHbIX 1 CaHUTaPHbIX
cepTndrKaTos.

“[aHHasi UHUyuamusa CYUWeCcmseHHO [1oMo2aem
MasioMy O6u3Hecy, Komopbil mMOJIbKO HadyuHaem
aKcropm npooykyuu.”

M-H AcnuxuaavH Mmécngmi, gupektop UM “AHryomnH”




