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1. Introduction

The project “"Development of the Fruit and Vegetable Processing Sectors in
Kyrgyzstan and Tajikistan (DFVP)” is being implemented in the framework of Central
Asia Invest Programme III funded by the European Union.

There are three implementing partners of the project: British Expertise (BE), UK (non-profit
organisation, the Applicant), The Association of Food Industry Enterprises (the former title
as presented in the Full Application Form - "“Association of Fruit and Vegetable
Enterprises”), Kyrgyzstan (non-profit organisation, Partner) and National Association of
Small and Medium Businesses of Tajikistan, (non-profit organisation, Partner). The contract
for the project was signed on 1 January 2014 which is considered as the start of the
Inception Phase.

The project is a follow up on the previous project implemented in the framework of Central
Asia Invest II by British Expertise in partnership with BIG (NGO “Business Intellect Group”,
Kyrgyzstan) in Kyrgyzstan in 2011-2012. The approach to build on results achieved in
Kyrgyzstan and to transfer the experience from Kyrgyzstan to the South of Tajikistan
remains valid and will be reported during the course of the project implementation.

Important features of the approach developed at the stage of project design are “good
coordination among all project partners involved”, “logical sequence of the activities” and
“careful reviewing of the activities and flexible adjustments answering the most outstanding
needs of the beneficiaries” remain valid and are being applied.

Taking into account these features and the methodology being used by the project, the
initial Inception Phase of the project has been extended by two more months. It was
considered beneficial to good implementation of the project to take the time necessary at
project start-up to put in place agreements with both Project Partners on all project
implementation aspects, management and logistical arrangements, as well as an updated
division of responsibilities for all project activities. Moreover, the updated status of food
safety developments and other legal developments in protection of national producers’ field
(in Kyrgyzstan, in particular) resulted in the adjustment of few activities answering the
needs of beneficiaries.

The present Inception Report describes activities carried out during this reporting period
(months 1 -5), slight modifications proposed to the original planning/activities formulation
and planning for the next reporting period. In order to synchronise internal project
reporting with originally proposed quarterly-based project updates, the next two project
updates/internal reports will be written on a bi-monthly basis and will cover months 6-7 and
8-9 accordingly. In such a way three internal project updates will be produced for Year 1 to
be followed by Annual report. In Year 2 all internal project updates will be prepared on a
quarterly basis as originally planned.

The Project will consider the Work Plan, adjusted during the Inception Phase, as the basis
for further project implementation. However, any further slight changes which would
improve the ability to achieve Project objectives and better meet the needs of target groups
will be reported accordingly in due course.



2. Key highlights on updated situation in Kyrgyzstan and Tajikistan in the fields
relevant to the project

The F&V processing sector chosen for the project at the stage of its design is still foremost
among the key priorities in both participating countries. The issues of practical introduction
of food safety/HACCP become even more critical in a view of newlest requirements of the
Customs Union, the main expert market for Kyrgyzstan’s and Tajikistan F&V processing
SMEs.

One of the findings of the Inception Phase common for both participating countries
identified during the needs assessment stage concerns the involvement of selected
representatives from the state authorities in charge of food safety control and management,
as well as academic institutions related to food technologies to the project capacity building
programme. In a view of ensuring sustainability of the project efforts and contributing to
the future availability of highly professional experts in food safety for multilier effect this
involvement is unavoidable. Without an in-depth understanding of the food safety
management system which involves stakeholders from the private sector and relevant
governmental authorities, support services and academia, the introduction of food safety
will be extremely problematic and slow.

More specifically, in each country the following latest developments are taking place:

Kyrgyzstan

Kyrgyzstan now has clear plans to join the Customs Union in late 2015. A road map to
approach this step by step has been developed. Answering the new requirements of the
Customs Union, Kyrgyzstan is actively working in the field of technical regulation
development. Technical regulations on juices were adopted in 2013. General technical
regulations on food safety for all products have also been developed.

There have also been some changes in institutional structures related to food safety.
Established in early 2012, the State Inspectorate on Food Safety, solely in charge of food
safety control issues, has now been reformed again and the responsibility for food safety
has been split into three institutions as before (under the fomer Soviet system): the
Ministry of Health (including State Inspection on SPS), the Ministry of Agriculture and State
Standard - “Kyrgyzstandart”. This is seen as a step back and current chaos in
responsibilities among these three agencies, overlapping and lack of competence in food
safety/HACCP remains a huge problem.

Polish investors are coming to the food processing sector of Kyrgyzstan with a view to the
establishment of modern export-oriented F&V processing SMEs. A credit line of Polish credit
has been opened but there still lacks a mechanism for loan management and clarity on
conditions for food processing SMEs.

Tajikistan

Legal developments in the field of food safety are currently being prioritised. The new
Programme 2013-2015 on technical regulations including packaging and sorting for food
SMEs has been developed. Technical regulations for juices have been already developed. A
new law on Standardisation has recently been adopted and a list of temporary technical
regulations to be developed has been issued.

Tajikistan has been a membr WTO since 2013 and new legal developments are priority
plans of the Government.

The South of Tajikistan has been selected as a target region for the project. Being less
advanced compared to the North (where donor-funded projects supported F&V processing
SMEs for years), this region still lacks quality of raw materials and products. High
transportation costs and low quality of F&V from the South result in a situation where raw
materials are purchased from the South of Kyrgyzstan by export-oriented F&V processing
SMEs from the North thus leaving the South region not only without expert opportunities,
but also with lack of internal markets for their raw materials and processed F&V. While 10
F&V processing SMEs have HACCP certification in the North (mainly dried apricots and other
fruits), no single SME has HACCP in the South. The marketing aspects in the South region
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SMEs also remain underdeveloped thus reducing competitiveness of the region compared to
the North.

However, the South is gradually showing new initiatives in export-orientation by selected
F&V processing SMEs. China and Afghanistan are becoming new export markets for F&V
processed products from this region. Polish investors are coming to the region to support
the development of food processing SMEs. Donor-funded projects are turning their attention
to the South more and more with a view to supporting balanced development of Tajik
regions and strengthening the South with huge potential in F&V processing and export.

An Investment Forum is planned to be held in Dushanbe in October 2014, as well as an
important meeting of entrepreneurs/SMEs with the President which will determine further
steps in legislation development particularly in the F&V processing sector.

3. Activities carried out during the Inception Phase

As indicated in the Introduction section, the project Inception Phase has been extended by
two months in order to clarify the most updated needs of the project target groups, to
establish all working arrangements with the Project Partners in Kyrgyzstan and Tajikistan,
and to adjust selected activities accordingly.

As a result of this extension, the project Inception Phase has overlapped with the
Implementation Phase in various aspects and a number of activities have been carried out
within the first 5 months of the project beyond Inception phase activities.

More specifically, the following activities have formed the key focus during the initial five-
months Inception Phase of the project:

Activity group 1 - project launch, team mobilisation and work plan finalisation

All experts have been mobilized. Detailed Terms of Reference (TOR) have been prepared for
each international expert, discussed and agreed with each expert involved. Implementation
agreements have been drawn up between British Expertise, the Applicant and the two
Project Partners.

An updated Work Plan developed at the stage of the project preparation is now finalized and
agreed between the Applicant and both Project Partners. Its modified version is presented in
annex 2 of this report. All modifications are consistent with the original project framework.

The project Steering Committee has been established. It is decided by the project team that
it will be kept internally and will consist of the Project Director and Coordinator from British
Expertise, Project Partners’ Coordinators from Kyrgyzstan and Tajikistan, all expert and
management of both partner organizations. For the project annual and final conferences
broad range of relevant stakeholders will be invited to present the progress/results of the
project. In addition, regular Skype conferences will be organized to discuss any urgent
issues on the project.

Activity group 2 — Target groups selection and nheeds assessment

Initial detailed meetings with the key project stakeholders including all relevant donor-
funded projects working in various directions related to F&V processing sectors in
Kyrgyzstan and Tajikistan have been held in two countries and their relevance to the project
and areas of potential synergies have been identified, discussed and analysed. This has
formed a solid basis for needs assessment undertaken.

The list of all stakeholders contacted their relevance to the project and potential
opportunities for cooperation are summarised in annex 1. This summary allows the
determination of the future roles of key relevant stakeholders in the project. Some roles
have been already agreed and fixed.

Based on analysis of the updated situation, detailed interviews with the project stakeholders
at various levels and based on the experience and lessons learnt from the previous CAI
project, detailed criteria for target groups’ selection (for BIOs and SMEs) have been
developed (see annex 4).



Based on the criteria developed, updated situation and detailed interviews carried out
during the Inception Phase, the list of potential participants (BIOs and SMEs) has been
drawn up.

A general needs assessment for capacity building, ToT, consultations and all specific
activities modified (see section 4 for all details) has been carried out.

Activity group 3 - Analysis of internal and regional/international market
opportunities in the SME F&V processing sector — see section 4 below.

Work undertaken beyond Inception Phase activities.

Activity group 4 - Capacity building for BIOs in management, business and other
client-oriented tools and techniques (ToT)

Questionnaires on management aspects to be included in capacity building programme have
been developed. Preparations for the study tour have started with identification of topics to
be studied and potential stakeholders to be met in the UK have been identified.

Activity group 5 - Capacity building in food safety

Preparations for the first session of capacity building programme in food safety/HACCP
started in month 5. Detailed studies of the updated situations in relevant legislation
developments in each country and in the Customs Unions has been undertaken (to be
incorporated in the programme).

Activity group 6 - Capacity building in marketing

Detailed questionnaires have been developed for further capacity building in marketing (see
section 4.1 for more details) in order to make it as useful and close to the participants’
needs as possible. The feedback will be thoroughly analysed and the programme will be
developed accordingly.

Activity group 7 — Advisory services to F&V processing SMEs
Criteria for pilot SMEs’ selection have been developed (see annex 4).

Activity group 9 - Support to relevant legislation/regulations development in
Kyrgyzstan and Tajikistan

A review of all legal updates in food safety field started in months 4-5 and is on-going. This
has allowed formulating precise topics for legal input in Kyrgyzstan. In Tajikistan, exact
needs will be formulated after important policy-level meetings later this year (see section
4.1 for more details).

Activity group 10 - Promotion, dissemination and visibility actions

This activity group is actively underway. Visibility items with EU and all partners’ logos
(project folders, leaflets in two languages (English/Russian), paper notebooks for training
participants, project poster and business cards) have been developed.

Project information is being disseminated through the websites of partners and has been
placed on the website of the Chamber of Commerce and Industry of Kyrgyzstan.

All stakeholders contacted have received a brief project description.



4. Slight modifications to the Work Plan and logical framework
4.1 Slight clarifications and modifications to the Work Plan

Minor changes have been made to the originally-developed Indicative Plan for implementing
the action. They are all reflected in the modified version of the Work Plan for Year 1
presented in annex 2 to this report. All changes introduced are fully in line with the original
project concept, chosen sector and approach.

The following activities have been re-scheduled and slightly modified in order to make them
in full accordance with the updated needs of the project target groups. Justification of all
changes is presented for each modified activity and/or activity group.

Activity group 1 - Project launch, team mobilization and work plan finalizing

All activities of this activity group have been extended until months 5-6 of the project to
allow establishing all ToRs for experts with both Project Partners, clarifying their tasks based
on updated needs assessment and finalizing the Work Plan for Year 1 together with both
Project Partners. This particularly concerns the precise formulation of selected activities in
line with the most required needs of the sector and project beneficiaries (see below for
more details).

Activity 1.3 "Establishment of the Project Steering Committee”. It has been that the
Steering Committee should comprise the Project Director, the Project Coordinator, all
project experts and the management of the both Project Partners.

Activity 1.4 “Initial stakeholders’ workshop with presentation of project and its planning”:

In order to inform all participants in the project — key target groups (relevant BIOs and
SMEs), as well as other key relevant stakeholders about the project objectives, scope of
tasks, schedule and results to be achieved, it has been decided to organise an initial
workshop/kick-of meeting at the beginning of the first training session to be held in late
June 2014 (month 6). This will give an opportunity to increase overall understanding of the
tasks aimed at maximising benefits for target groups and final beneficiaries. It will be
combined with the first Project Steering Committee meeting.

Activity group 2 - Target groups selection and needs assessment

All activities of this group have been extended till months 5-6 of the project to allow active
dialogue with all relevant stakeholders in both countries, clarifications on the situation in
legislation field related to technical regulations in food safety, thorough analysis of the
situation with target groups in the South of Tajikistan (selected for the project target area)
and studying the activities of all relevant donor-funded projects to establish synergies and
avoiding overlapping.

Activity 2.6 “Needs assessment for capacity building, ToT and consultations/advisory
services” will be continued in month 7 in marketing aspects and market research needs for
Kyrgyzstan as it has been agreed that marketing aspects of the project capacity building
programme need to be completely needs-based. Therefore, detailed questionnaires for
further marketing topics for capacity building will be analysed after the first capacity
building session and marketing capacity building will start from session 2 (in month 9 as
originally planned) fully based on target groups’ needs and requests.

Activity group 3 - Analysis of internal and regional/international market
opportunities in the SME F&V processing sector

This activity group has been re-scheduled for July-December 2014 (months 7-12) and will
be presented at the fourth capacity building scheduled for December 2014.

Activity 3.1 (Analysis of internal market in F&V sector): it has been agreed with both Project
Partners that it is important to carry out these tasks on a continuous basis thus allowing
producing an output of real value for the project target groups and beneficiaries. In
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addition, continuity of these tasks takes into account is seen as an advantaged of being
organized and carried out based on training participants’ request (in case of Kyrgyzstan).
Therefore, particular attention has been paid to the development of detailed questionnaires
where SMEs/BIOs participating in the project will be able to formulate their precise needs
and requests (to be held in the end of month 6).

For Tajikistan, based on thorough needs assessment, it has been decided to focus the
research of internal market on detailed study of F&V processing sector in the South region
of the country as this information is completely missing at the national level.

Activities 3.2 and 3.3 (Analysis of international (3.2) and regional (3.3) market
opportunities have been combined into one as this will represent one research based on
capacity building participants’ feedback/requests, as stated above.

Activity 3.5 “Development of the project marketing strategy” originally included
(tentatively) to the Work Plan has been modified to “Studying of successful marketing
strategies of participating target groups and using them for capacity building as best
practices”. It is believed that the emphasis on practical examples from participating
SMEs/BIOs will maximize the mutual learning process. It has been moved to activity group
6.

Activity group 4 - Capacity building for BIOs in management, business and other
client-oriented tools and techniques (ToT)

Activity 4.1 “Development of training modules based on needs of BIOs” has been
combined with activity 4.2. Instead, a more thorough approach to precise topics to be
studied has been introduced through the detailed questionnaires for target groups, direct
interviews and further assessment of the participants’ feedback.

The new formulation of activity 4.1 is “Detailed studying of BIOs needs (including study
tour)”. Two seminars planned for this activity group have been re-scheduled to make one
seminar in Year 1 and the second one - in Year 2 (following the outcomes of study tour to
the UK).

Activity 4.3: “Study tour to the UK for the Project Partners and selected BIOs to gain
experience in management aspects” has been slightly modified by adding "SMEs” (selected
BIOs/SMEs) to add flexibility to selection process (this will be decided in consultation with
the Project Partners).

Activity 4.4 “Seminar(s) aimed at improved BIOs’ capacities to strengthen and protect
national producers and investors” is combined with activity 9.5 and moved to activity group
9 (see comments on activity group 9.5 below).

Activity group 5 - Capacity building in food safety

The time schedule of this activity groups remains almost as originally planned, the first
training is planned for the very end of month 6.

Activity group 6 - Capacity building in marketing

Activity 6.1 “Detailed planning of the capacity building programme for Kyrgyzstan and
Tajikistan through questionnaires and needs assessment” (the formulation of this activity
has been slightly modified compared to the original tentative Work Plan) will be carried out
till month 7 through feedback analysis following the detailed questionnaires (to be filled in in
the framework of the first training (month 6).

Activity 6.2 is moved from activity group 3 (see above) and will be implemented on a
continuous basis.

Activities 6.3, 6.4 and 6.5 will start from month 9 (originally planned from month 6) to be
fully based on activity 6.1.

Original activity 7.2 “Seminar on market opportunities based on market analysis” has been
moved to activity group 6 (see new activity 6.6) in order to put together all market-oriented
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capacity building seminars (compared to the original tentative Wok Plan). Its new timeframe
is consistent with timing re-scheduled for market research (activity group 3).

The new formulation of activity 6.6 resulting from consultation with both Project Partners is
“Seminar(s) on market opportunities” as precise topics will be different in Kyrgyzstan and
Tajikistan: in Kyrgyzstan this seminar will be dedicated to linking participating SMEs with
supermarkets and other market operators; in Tajikistan the precise topic will depend on the
result of market research (see activity group 3).

It has been agreed with both Project Partners to keep this activity flexible in terms of timing
and precise topics at the current stage in order to make it as useful for participating
BIOs/SMEs as possible basing it on actual needs.

Activity group 7 - Advisory services to F&V processing SMEs

Activity 7.1 will start once the pilot SMEs will be selected. The slightly modified formulation
is proposed for Kyrgyzstan under recommendation of the Kyrgyz Project Partner: “Planning
seminars with input suppliers for pilot SMEs” (7.1 A).

For Tajikistan the formulation of this activity (7.1 B) remains unchanged and will be
implemented in synergy with other donors working in relevant field and region (see annex 1
for more details).

Original activity 7.3 “Preparation and delivery of seminars/trainings in new types of F&V
processing equipment (for BIOs/SMEs)” - now 7.2 will start from month 9 and will be
focused on Kyrgyzstan where actual needs in this topic were identified in the framework of
the previous CAI implemented by British Expertise in partnership with BIG, Kyrgyzstan in
2011-2012. At the current stage the need in this topic has been confirmed.

Considering the less advanced level of F&V processing SMEs at the South of Tajikistan, the
appropriate topic will be identified later (if different).

Activity group 8 — Exchange of best practices and experiences

Activity 8.1 “Exchange of best practices and experiences among participating SMEs (within
Kyrgyzstan and Tajikistan and between both countries) through capacity building”: the
timeframe of this activity will be kept flexible and will start from exchange of experiences
within countries in year 1 and will be continued in Year 2 through exchange of best practices
and experiences between two participating countries.

Other activities will also be kept flexible depending on available opportunities (for instance,
on availability of relevant exhibitions).

Activity group 9 - Support to relevant legislation/regulation development in
Kyrgyzstan and Tajikistan

Activities 9.1 and 9.2 in Tajikistan will be carried later in Year 1: as mentioned above in
section 2, important consultations at the national level and meeting of entrepreneurs with
the President planned for October 2014 will determine the most outstanding needs in legal
sphere relevant to the project. This will allow formulating precise topic in legal support to be
provided by the project.

Activity 9.3 has been formulated precisely for Kyrgyzstan in consultation with relevant
stakeholders at the national level as “Development of methodological recommendations on
Production Control System based on HACCP principles”. It will be carried out from month 7
to month 12.

Activity 9.4 will be formulated precisely for Tajikistan later (based on the outcomes of
activities 9.1 and 9.2) and will be carried out in year 2. Originally planned support for
national producers and investors’ protection under this activity has lost its priority, as
relevant legislation has been already adopted (Law on Trade, Kyrgyzstan).



Activity 9.5 “Seminar(s) on protection of SME producers’ rights” originally formulated at the
stage of the project design in consultation with the Project Partner (see comments on
activity 9.4) had to be re-formulated based on new activities 9.3 and 9.4.

A flexible approach will be applied to this activity in terms of time schedule; it will be
delivered upon completion of legal inputs in both countries.
Activity group 10 - Promotion, dissemination and visibility actions

Activities 10.1 - 10.4 has started as planned with visibility items development and will be
intensified in dissemination and promotion during further months.

Activity group 12 - Project management

Activity 12.1 “Inception phase planning and management” has been extended for 2 months
for the reasons given above.

Activity 12.3 “Project database development and update” has been launched from month 5
and will be intensified during further months.

Activity 12.4 “Organization of Steering Committee (SC) meetings” will be re-scheduled to
months 6 and 12, but two SC meetings will be held in Year 1 as planned.

All other activities not mentioned in the above comments remain unchanged.

Slight modifications to the planned project deliverables and outputs
The following major publications were planned at the stage of the project design:

1. Analysis of national, regional and international markets for F&V processing sectors of
Kyrgyzstan and Tajikistan;

2. Training manuals on marketing for relevant BIOs and SMEs; Training manual on food
safety management system (FSMS) for BIOs and SMEs;

3. Training manual on business management and protection of national producers and
investors for BIOs;

4. Training course on FSMS for BIOs and relevant academic institutions;

5. Project success stories and best practices.

In consultations with the project experts during the Inception Phase, it has been decided:
= To combine publication 2 and 4 into one comprehensive manual “On marketing and
business management”. The issues of protection of national producers will be
covered in publication 1 and thematic seminars (see the above section for more
explanations).
= To combine publication 3 and 5 into one comprehensive source on FSMS to avoid
duplication.

One of the project outputs “"Up to 10 BIO representatives are internationally ceritified in
FSMS in Tajikistan” has been extended to Kyrgyzstan as well due to the updated needs
assessment but the major focus of attention will be on Tajikistan as planned (further
clarifications might be provided based on capacity building participants’ readiness for
international certification.

4.2 Slight modifications to the project logical framework

The modified logical framework is presented in annex 3. All slight adjustments of the
objectively verifiable indicators (OVIs) are highlighted in red.
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These modifications concern mainly the number of BIOs/SMEs to be involved in the project
as capacity building participants (the figures were finalizing during the Inception Phase
based on criteria, availability of relevant SMEs in the South of Tajikistan etc.).

A few OVIs have been modified based on needs assessment and finalised inputs in legal
advice in Kyrgyzstan. As stated in section 4 above, the emphasis on protection of investors
included in the project design, is not needed anymore because relevant legislation has been
already adopted.
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5. Planning for the next reporting period

The major focus of the next reporting period (months 6-7, June-July 2014) will be on:

= Activity group 1: Initial stakeholders’ workshop with presentation of the project and

its planning/kick-off meeting (activity 1.4, re-scheduled from Inception Phase)

= Activity group 2 - Target group selection and needs assessment — will be finalized,

particularly in marketing aspects.

= Activity group 3 - Analysis of internal and regional/international market
opportunities in the SME F&V processing sector — will start with analysis of
questionnaires/feedback of participating BIOs/SMEs.

= Activity group 4 - Capacity building for BIOs in management, business and other
client-oriented tools and techniques (ToT) will be launched with questionnaires

analysis.

= Activity group 5 - Capacity building in food safety - preparation, organisation and

delivery of the first capacity building session in HACCP

= Support to relevant legislation/regulations development (activity group 9) will

actively start in Kyrgyzstan;
= Activity group 6 - Capacity building in marketing- will start with analysis of
questionnaires/feedback of participating BIOs/SMEs.

= Activity group 7 - Advisory services to F&V processing SMEs - will be launched

with selection of pilot SMEs and investigation of their current status in food safety;

= Activity group 8 - Exchange of best practices and experiences - will start in

Tajikistan with South-North regions exchange visits;

= Activity group 9 - Support to relevant legislation/regulations development in

Kyrgyzstan and Tajikistan - will be launched in Kyrgyzstan;

= Activity group 10 - Promotion, dissemination and visibility actions - on-going, will

be continued;
= Activity group 12 - Project management - on-going, will be continued.
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Annex 1: Relevant stakeholders contacted during the Inception Phase

Organisation Relevance to the project Possible areas of cooperation

Kyrgyzstan

Ministry of All relevant technical regulations The most updated need to develop

Economic relevant to food safety. methodological recommendations

Regulations on Production Control System

(Department on based on HACCP principles with

technical clear division of responsibilities

regulations) among relevant state agencies has
been determined. The project’s
legal input will be focused on this
task.

Ministry of Ministry has the division in charge | The head of the division will be

Agriculture

of food security dealing, among
others, with food safety issues.

invited for the project Kick-off
meeting to determine future areas
of possible cooperation.

State Sanitary and
Phyto-sanitary
(SPS) Inspection

In charge of food safety issues at
food processing enterprises.

Clarifications on the mechanism of
division of responsibilitiues among
key agencies involved are needed.

(under the The project can contribute to the
Ministry of above through its legal input.
Health)

Center for The Centre has three new modern | Three representatives of the Centre

Qualification
Upgrading (under
the Technical
University of
Kyrgyzstan)

laboratories and mini —productions
in all major food-processing
sectors (established with the WB
credit line) used for practical
courses for students. Teachers lack
knowledge on food safety
management systems
(FSMS)/HACCP.

will participate in the project
capacity building programme in
HACCP.

Chamber of
Commerce and
Industry

Implements another EU CAI
project in the field of handicrads
development.

The project information has been
disseminated through the
Chamber’s website

Centre for
Agribusiness
Competitiveness
(CAC)

Mainly works with farmers/input
suppliers. Was directly involved in
establishment of the Center’s for
Qualification Upgrading
laboratories and mini-processing
equipment.

CAC has a strong interest in
advanced HACCP training.

GIz

Manual on technical regulations in
line with the Customs Union’s
rerequirements has been
developed.

GIZ has trained 30 consultants in
food safety management system
(HACCP, internal audit etc.) and 8
of them closely work with food
industry SMEs supporting them
with introduction of food safety
system. GIZ plans to provide
support to 2 pilot F&V processing
SMEs for HACCP introduction
(sweet group).

Another direction - support to

Joint coordination meeting was
organized with GIZ and Helvetas in
a view of establishing synergies
and avoid overlapping in terms of
support to be provided to selected
pilot SMEs.

DFVP project will involved 2-3
selected food safety consultants
trained by GIZ to the advanced
level capacity building food
safety/HACCP programme and joint
consultations will be carried out.

Close contacts will be maintained
with GIZ and Helvetas on all
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entering the EU markets (through
preparation for participation in
international exibitions to selected
F&V processing SMEs).

relevant project-related issues.

Helvetas Implements the 3™ phase of “Local
Market Development” project since
2013 covering the whole value
chain including processing SMEs.
Starting to provide practical
support to 5 selected F&V
processing SMEs (sweet group) for
HACCP introduction and Technical
manuals development.
FAO Implements the project aimed at FSMS Manual to be developed by
strengthening of the National DFVP project will be shared with
Information system and, in its FAO.
framework, the Strategy on Food
Security has been developed. Food
Safety represents an element of
this strategy. Few seminars on
food safety/HACCP have been
delivered to food SMEs.
JICA Implements the project in the The Association of Food Industry
handicrafts development including | Enterprises/Project Partner keeps
F&V processed preserves. close contacts with JICA project
and information exchange and
further areas of mutual cooperation
will be determined.
Tajikistan
Ministry of In charge of legal basis for SMEs The Ministry has provided premises
Economic generally and technical regulations | for the project capacity building
Development related to food safety in particular. | and further close contacts will be
maintained in legal component of
the project.
Ministry of The Departiment is in charge of The list of relevant F&V processing
Industry food processing sector and works sector from the South has been

(Department on
food industry)

closely with SMEs directly.
Develops relevant regulations in
the sector.

provided to the project. It has been
agreed to keep close contracts with
the department for further
information sharing and market
research on F&V processing sector
in the South (to be supported by
the project based on virtual
absence of this information at the
national level).

BIOs and
academic
institutions
(Technological
University, ITEM
Consulting Group)

Have strong interest in food safety
management system/HACCP.
Technological University has
particular interest in international
certification of selected
participants of the project capacity
building as HACCP trainers.

HACCP Manual produced in the
framework of the former CAI
project implemented by British
Expertise in 2011-2012 in
Kyrgyzstan has been shared with
Bios and the University. Selected
representatives will take part in the
project capacity building
programme.

EU CAI
(implemented by
Hilfswerk, Austria

Currently implementing the project
“Economic Development in Central
Asia through promotion of BIOs

As the DFVP project has chosen the
South of Tajikistan (less advanced
in F&V processing and export
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as an Applicant)

and SMEs in the food processing
sector” in the framework of the EU
CAI Programme III. The project
works with the same partners
(among others) in Kyrgyzstan and
Tajikistan as DFVP project but
focuses on dried fruits only in the
North of Tajikistan and in the
South of Kyrgyzstan with an
emphasis on fair trade
opportunities.

opportunities compared to the
Noth), transfer of experience from
the North to the South and from
Kyrgyzstan SMEs to the project
target groups from the South of
Tajikistan is highly relevant and
cooperation in this field is agreed.

GIZ (German-
funded projects)

Works ineconomic development in
rural areas food processing sector
to increase educational level in
standards and marketing. It also
works with state authorities on
ISO 22 000 to increased their
knowledge and understanding
answering new legal developments
in food industry; 2 representatives
from Tajik Standards have certified
experts.

GIZ has advised particular SMEs
and BIOs in the South to work with
and advised to involve
representatives from Tajik
Standard to HACCP trainings.
Possible synergies/joint events will
be determined.

Helvetas (Swiss
funded project)

Works in the South in F&V
processing sector in value chain
development (2013-2015)

Cooperation and synergies have
been agreed. Helvetas has advised
on the list of SMEs in the South to
work with. It has been agreed to
organise joint seminars with
complementary inputs in
September 2014.

Oxfam
(International
NGO with British

Currently implements “Economic
development Programme” in the
South region aimed at reducing

Further seminars with
complementary inputs will be
considered for the same target

funding) administrative barriers, groups, particularly linking raw
overcoming financial difficulties material producers/farmers with
and poverty reduction in rural processors.
areas.

UNDP Currently starting the new 3-year It has been agreed to organise

project in the South border area
with Afghanistan where F&V
processing is among key aspects.
The 3™ phase of “Aid for Trade”
project (2014 - 2017)

joint seminars/trainings linking
input suppliers, processors and
market operators (also in
cooperation with Helvetas).

There will be another opportunity
to cooperate in market research
area in F&V processing sector for
the South region and contribute to
the overall database to be
produced by UNDP.
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Annex 2

Work Plan?

Year 1

Activity

Semester 1 (months)

Semester 2 (months)

2 |13 |4 |5

6

8 |9 10 | 11

12

Implementing body

Inception Phase

Activity group 1 — Project launch, team mobilization and work plan finalizing

1.1 Mobilisation of experts and preparation of detailed TORs Applicant

1.2 Finalization of the project work plan for Year 1 for the whole Applicant and both Project
project team Partners (PPs)

1.3  Establishment of the Project Steering Committee Applicant and both PPs

1.4 Initial stakeholders’ workshop with presentation of project Applicant and both PPs
and its planning: kick-off meeting

1.5 Preparation and submission of Inception Report Applicant

Activity group 2 — Target groups selection and needs assessment

2.1 Initial meetings with the key project stakeholders Applicant and both PPs

2.2 Establishing contacts with relevant on-going international Applicant and both PPs
projects working in the similar fields

2.3  Establishing criteria for target groups’ selection Applicant and both PPs

' The Work Plan modified during the Inception Phase of the project




2.4  Selection of target groups for participation in the project
capacity building programme

2.5 Determination of roles of all stakeholders in the project

2.6 Needs assessment for capacity building, ToT and
consultations/advisory services

Kyrgyz and Tajik PPs

Implementation Phase

Applicant and both PPs

Kyrgyz and Tajik PPs

Activity group 3 - Analysis of internal and regional/international market opportunities in the SME F&V processing sector

3.1 Carrying out analysis of internal market in F&V sector of
Kyrgyzstan and Tajikistan

3.2 Carrying out analysis of of international/export and regional
market for F&V processing SMEs from Kyrgyzstan and
Tajikistan

3.3 Summarysing needs and opportunities for F&V processing
SMEs for further capacity building, consultations etc.

Kyrgyz and Tajik PPs

Kyrgyz and Tajik PPs

Applicant and both PPs

Activity group 4 — Capacity building for BIOs in management, b

usiness and other

client-oriented

tools and

tech

niques (ToT)

4.1 Detailed studying of BIOs needs (including study tour)

Applicant and both PPs

4.2 Development and delivery of trainings packages per

Applicant and both PPs

module

4.3  Study tour to UK for Project Partners and selected Applicant
BlOs/SMEs to gain experience in management aspects

Activity group 5 — Capacity building in food safety

5.1 Detailed planning of the module-based training/capacity Applicant

building programme for Kyrgyzstan and Tajikistan
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5.2 Development of modules for each aspect on food safety, Applicant
based on needs assessment
5.3 Delivery of advanced capacity building in food safety in Applicant
Kyrgyzstan as a follow up from the previous CAI project
5.4  Delivery of training/capacity building in food safety aspects Applicant
to Tajik target groups (BIOs and SMEs)
5.5 Feedback analysis of participants Applicant and both PPs

Activity group 6 — Capacity building in marketing

6.1 Detailed planning of the capacity building programme for Applicant
Kyrgyzstan ~ and Tajikistan through questionnaires and
needs assessment
6.2  Studying of successful marketing strategies of participating
target groups and using them for capacity building as “best
practices”
6.3 Development of modules for each aspect of marketing Applicant and both PPs
based on needs assessment and market analysis
6.4  Delivery of advanced training/capacity building in marketing Applicant and both PPs
to Kyrgyz target groups (BIOs and SMEs) as a follow up
from the previous CAl project
6.5 Delivery of capacity building in marketing in Tajikistan Applicant and both PPs
6.6  Seminar(s) on market opportunities
6.7  Feedback analysis of participants Applicant and both PPs

Activity group 7 — Advisory services to F&V processing SMEs

71a

Planning seminars with input suppliers for pilot
SMEs” (Kyrgyzstan)

Kyrgyz and Tajik PPs
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7.1 b Support to establishing and improving contacts with input

suppliers for value chain development (Tajikistan)

7.2  Preparation and delivery of seminars/trainings in new types Kyrgyz and Tajik PPs
of F&V processing equipment (for BIOs/SMEs) (focus on
Kyrgyzstan)

7.3  Selection of pilot SMEs for advisory services in Applicant and both PPs
implementation of food safety measures/marketing

7.4  Field visits to selected SMEs Applicant and both PPs

7.5  Advisory services to selected pilot SMEs in implementation Applicant and both PPs

of HACCP/food safety measures and/or marketing
strategies

Activity group 8 — Exchange of best practices and experiences

8.1 Exchange of best practices and experiences among Applicant and both PPs
participating SMEs (within Kyrgyzstan and Tajikistan and
between both countries) through capacity building

8.2  Organisation of degustation panels of F&V processed Applicant and both PPs
products and competitions among participating SMEs

8.3  Exchange visits to selected SMEs aimed at experience Applicant and both PPs
sharing and mutual learning

8.4  Support to participation in F&V processing-related Applicant and both PPs

exhibitions by target groups’ representatives n the region

Activity group 9 - Support to relevant legislation/regulations development in

Kyrgyzstan and Taji

kista

Applicant and both PPs

9.1 Review of the updated status of relevant legal
acts/regulations
9.2 Consultations with relevant stakeholders on needs and

practical expert support from the project

Kyrgyz and Tajik PPs
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9.3

Development of methodological recommendations on
Production Control System based on HACCP principles
(Kyrgyzstan)

Applicant and both PPs

9.4  Support to development of relevant legal Kyrgyz and Tajik PPs
documents/regulations in Tajikistan for national producers
and investors’ protection

9.5 Seminar(s) on presentation of legal advice support Applicant and both PPs

provided aimed at improved BIOs’ capacities to strengthen
and protect national producers

Activity group 10 — Promotion, dissemination and visibility actions

10.1  Carrying out regular visibility actions Applicant and both PPs

10.2 Regular information sharing with all relevant stakeholders _ Applicant and both PPs

10.3 Development of the project web platform for information Kyrgyz and Tajik PPs
sharing and capacity in food safety/marketing

10.4 Annual conference with presentation of project Applicant and both PPs

achievements and information sharing

Activity group 12 — Project management

12.1 Inception phase planning and management Applicant

12.2 Management and coordination of field activities Applicant and both PPs
12.3 Project database development and update Kyrgyz and Tajik PPs
12.4 Organization of Steering Committee meetings Applicant and both PPs
12.5 Regular reporting (in accordance with the EU requirements) Applicant

12.6 Regular internal monitoring Applicant and both PPs

20



Annex 3 Logical Framework (modifications appear in red)

Intervention logic

Objectively verifiable
indicators of
achievement

Sources and means
of verification

Assumptions

Overall
objective(s)

What are the overall
broader objectives to
which the action will
contribute

What are the key indicators
related to overall
objective(s)?

Sources and means
of verification

To promote the development
of SMEs in the F&V
processing sectors in
Kyrgyzstan and Tajikistan

e F&V processing SMEs have
increased their presence at
national, regional and
international markets up to
5% (through increase of
sales);

e Enabling environment in F&V
sectors in both countries has
improved in food safety field;

e Enabling environment in F&V
sectors in both countries has
improved in favour of
national producers

e Increase in export of SMEs’
F&V processed products by 5
% in the longer run

Annual country reports
(WB, UN Human
Development Report,
Global Competitiveness
Index of WEF);

National sector
statictics;

Surveys undertaken by
internationl donors in
F&V processing sector

Updated legislation in
food safety field and in
the field of protection of
national producers and
investors

Annual WB Doing
Business Report

National level Governments in
both countries support
promotion and implementation
of reforms in enabling business
environment and continue
providing the favourable
conditions for the business
development in F&V processing
sector

Specific
objective

What specific objective is
the action intended to
achieve to contribute to
the overall objectives?

Which indicators clearly
show that the objective of
the action has been
achieved?

What are the sources
of information that
exist or can be
collected? What are

Which factors and conditions
outside the Beneficiary's
responsibility are necessary
to achieve that objective?
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the methods required
to get this
information?

(external conditions)

Which risks should be taken
into consideration?

To strengthen the capacities
of BIOs supporting F&V
processing SMEs, with a view
to improving the SME
position in national, regional
and international markets

e Number of BIOs’ clients

among F&V processing SMEs
has increased up to 20%;

Up to 500 relevant
stakeholders in both
countries are aware about
national producers’ and
investors protection and
rights and HACCP/food
safety;

At least 50% of participating
SMEs have improved
(directly or indirectly due to
the project) their positioning
at the market: new contracts
signed; export opportunities
enlarged; number of new
markets for products entered
etc.

Project final survey

Visitors of project info
on websites of both
Project Partners

Statistics of relevant
ministries on F&V
processing sector

BIOs survey among the
members,

BIOs’ annual reports

External conditions/assumptions

Political stability in both
countries;

Continued development of F&V
processing sectors in Kyrgyzstan
and Tajikistan;

Growing demand for F&V
processed products in the region
(Kazakhstan in particular) and
neighbouring
countries/importers (Russia in
particular);

Continuation and/or
development of new relevant
legislation and/or support
programmes in F&V sectors in
both countries;

Growing competition from
neighbouring countries in F&V
processing sector

Risks:

Lack of investment in the sector;
Lack of BIOs in rural areas
where most of F&V processing
SMEs are located;

Reluctance of SMEs to adopt
food safety, HACCP and other
measures because of cash
limitations, difficulties in
obtaining credit and efforts

22



needed to be invested to make
these improvements;

Poor infrastructure in rural areas
limits planning and links with
input suppliers at SME level;
Competition faced by SMEs from
big business

Expected The results are the What are the indicators to What are the sources | What external conditions
results outputs envisaged to measure whether and to of information for must be met to obtain the
achieve the specific what extent the action these indicators? expected results on
objective achieves the expected schedule?
What are the expected results ?
results? (enumerate
them)
Expected BIOs’ capaci_ty to support |, yp to 50% of internationally | Project progress (1) Interest of BIOs to increase
result 1 F&V processing SMEs has certified trainers in food reports; the number of their clients
:s:ll}es;rengthe“ed and is safety (by the project) apply | Reports of other donors | @mong F&V _processingISMEs;
this skill for service provision | working in the similar (2{ avalllablllty of BIOs’ regional
e At least one new service to fields; NELWOrKs; .
clients (preferable in food BIOs' records/clients’ (3) Ability 9f F&V processing
safety field) has been added | databases information SMEs (partlc_ularly r“_ra' ones) to
by participating BIOs to on the scope of services | P2Y for required services
earlier existed scope of being delivered by BIOs | Provided by BIOs; .
services: in the country (4) Commitment and_readlness
of BIOs and SMEs to implement
e The estimated financial Feedback from BIOs’ measures suggested by the
sustainability of participating | clients - F&V processing | project
BIOs has improved by 10% SMEs
in average BIOs’ annual financial
reports
Expected The Project Partners’ and |« Up to 15 trained BIOs Feedback from all (1) Interest of BIOs and SMEs in
result 2 other BIOs capacity to provide highly professional capacity building learning new information,

advocate for and
strengthen SMEs in F&V

services to F&V processing
SMEs;

programme
participants;

tools and legal basis for
further development;
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processing has improved
and is applied

At least 50% of participating
BIOs and SMEs use the
results of market analysis
undertaken by the project in
practice;

At least 2 relevant
legislation acts/regulations
aimed to enable business
environment are
supported/improved

At least 80% of the
partnering SMEs are
satisfied with the services
provided by BIOs

Project monitoring
updates and internal
evaluation report;

External monitoring and
project/programme
evaluations

Amended/improved
legislation

Project final survey

(2) Ability of F&V processing
SMEs to pay for required
services of BIOs;

Expected
result 3

F&V processing SMEs have
improved their business,
market positioning and
awareness of their rights

At least 5 SMEs in
Kyrgyzstan and Tajikistan
have established/improved
their long-term sustainable
contacts with input
suppliers;

At least 2 SMEs per country
have applied food safety
measures;

At least 4 SMEs have
developed and use
marketing strategies or
introduced other marketing
measures/tools;

All participating target
groups and other relevant
stakeholders are aware
about national producers
protection and rights
through thematic seminar(s)

Project final survey;

Internal mid-term
evaluation report

Feedback from BIOs -
services providers for
F&V processing SMEs;

Feedback from all
capacity building
programme participants

(1) Level of SMEs’ readiness to
absorb new advanced
knowledge and approaches;

(2) Growing competition among
relevant SMEs;

(3) Need to diversify
products, introduce new
brands and other marketing
tools for expansion the
markets
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e At least two pilot model SME
productions for further
replication are supported

Activities

What are the key
activities to be carried out
and in what sequence in
order to produce the
expected results? (Group
the activities by result)

Means: What are the means
required to implement
these activities, eg
personnel, equipment,
training, studies, supplies,
operational facilities etc?

What are the sources
of information about
action progress?

What preconditions are
required before the action
starts? What conditions
outside the Beneficiary’s
direct control have to be met
for the implementation of the
planned activities?

See all activities within each
activity group in the Action
Plan (section 2.2.4)

See section 2.1.1 (Expected
results of the Project) for
linking activity groups around
expected results)

Personnel of the Applicant and of
the Project Partners (in house)
and specific experts’ inputs;
International travel;

Equipment for organizing and
carrying out trainings/capacity
building programme;

Premises for trainings/capacity
building programme;
Transportation for trainings’
participants, field visits, seminars
in the regions etc.;

Expenses of study tours and
participation in exibitions;
Expenses for publications,
dissemination and visibility
actions;

Communication means;

Office expenses and supplies

Key Outputs

Activity
group 1

Project launch, team
mobilization and work plan
finalizing

e The project team fully
mobilised;
e Steering Committee

established;
e The project Kick-off meeting
held;

e Project Annual
Progress Report;

e Project Final Report;

e Internal quarterly
updates/monitoring
reports;

e Internal mid-term
evaluation report;

e Project visibility
products;

e Project information on
websites of both
Project Partners and
other relevant
stakeholders;

e Project dissemination
events;

e Meetings of the
project management
with EU Delegations in

e Demonstrated support of the
Government to private sector
development and, particularly,
to F&V processing sector;

e Gradually growing demand in
safer and more diversified food
proceed products in
Kyrgyzstan and Tajikistan;

e Growing requirements to food
safety in neighbouring
countries (for instance in
Russia, the main potential
export market);

e Willingness of rural food
processing SMEs to develop
their business and to increase
competitiveness at the
market;

e Active involvement of the
Project Partners in Kyrgyzstan
and Tajikistan in F&V
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e Inception Report

e Determined roles and tasks

Activity Target groups selection and
group 2 needs assessment of all relevant stakeholders in
the project;

e Complete picture on the
target groups’ needs and
expectations from the project

Activity Analysis of internal and * g:;le(f.t analysis/research
group 3 regional/international market ' .
opportunities in the SME F&V ¢ Relevant marketlng
processing sector strat'egles are 'st'udled and
applied for training
Activity Capacity building for BIOs in | ® At last 15 BIOs in Kyrgyzstan
group 4 management, business and and Tajikistan are
other client-oriented tools capacitated in management,
and techniques (ToT) business tools and other
client-oriented methods;

e Study tour to UK is carried
out for the Project Partners
and selected BIOs’ or SMEs’
representatives

Activity Capacity building in food e At least 15 BIOs and 15
group 5 safety SMEs in total are capacitated
in food safety;

e Up to 10 BIOs are
internationally ceritified in
FSMS in Tajikistan and
Kyrgyzstan;

e A course in food
safety/HACCP Management
System is developed and
tranfered to BIOs/academic
institutions

3:;2’;“(; Eqaa'::akgtti’;;““di”g in e At least 15 BIOs and 15

SMEs in total country are
capacitated in all requested

Kyrgyzstan and
Tajikistan;

e External monitoring of
the project (ROM
missions);

e External evaluation of
EU CAI Programme (if
any).

processing sector
development;

e Willingness of BIOs to enlarge
their client base in F&V
processing sector;

e Activeness of other
international donors
contributing to development of
F&V processing sector of
Kyrgyzstan and Tajikistan
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aspects of marketing

Activity
group 7

Advisory services to F&V
processing SMEs

e Seminars of specific topics

based on target groups’
requirements delivered;

® 4 pilot SMEs are selected and
supported with introduction
of food safety and/or
marketing strategies

Activity
group 8

Exchange of best practices
and experiences

e Exchange of best practicies
and experiences organised
using various tools
(degustation panels,
exchange visits, participation
in exibitions etc.);

e Study tour to Poland is
carried out for up to 8-10
representatives of target
groups

Activity
group 9

Support to relevant
legislation/regulations
development in Kyrgyzstan
and Tajikistan

Support is provided to
relevant legal and regulatory
documents in the field of
national producers
protection/enabling business
or investments climate
improvement

e Support is provided to
relevant legal and regulatory
documents in the field of
food safety.

Activity
group 10

Promotion, dissemination and
visibility actions

Visibility items (leaflets, files
with logos, booklet, memory
sticks with logos, web-based
tools, project presentations
etc.)

e Market analysis produced
and published;
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e Training manual in marketing
and business management;
e Cource on FSMS published;

e Annual and final conferences.

Finalisation Phase

¢ Exit strategy comprising;

Activity Finalisation phase activities . I .

roup 11 sustainability plan;
9 e Final conference;

e Final report

Activity Project management » Inception Report;
group 12 e Annual Progress Report and
(relevant to Final Report (in line with EU
all phases) reporting requirements) 6

Quarterly internal

updates/monitoring reports;
e 1 Internal mid-term

evaluation report
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Annex 4 Criteria for selection of capacity building participants and pilot SMEs

Annex 4 A: Criteria on food safety/HACCP aspects

KPUTEPUM OTBOPA ANA OPFAHU3ALMW - NTOCPEAHUKOB,

NMPEAOCTABNAOLWNX KOHCYJIbTALUNOHHBIE YC/YIrn cMn, SAAHMMAKOLLNMCSA

W N

NEPEPABOTKOW OBOLLENA N ®PYKTOB:

OpraHusaums Ao/HKHA MMeTb CTaTyC KpPUANYECcKOoro nmua.

Kak MWHMMYM nNATb 4YesoBEK MepcoHana opraHusauum paboTaeT Ha MOCTOSHHOW
OCHOBe.

B ycraBe opraHusaumm AJO/KHbl  OblTb  yKasaHbl  COOTBETCTBYHOLME  BUAbI
OEeATEeNbHOCTU, HamMpuMep: OKasaHMe KOHCY/bTauMoHHbIX ycnyr MCI (B 4acTHOCTH,
3aHMMaKLWKnMcs nepepaboTKor N10400BOLHOM NPOAYKLMM, CENbX0O3MNPON3BOANTENSAM),
paspaboTtka 6u3Hec-naaHOB, KOHCY/bTUpPOBaHMe MO BOMpPOCAaM  MapKeTWuHra,
MeHeAXMeHTa u T.n.

OpraHmsaums AosmkHa MMeTb onbiT paboTbl ¢ MCIl, 3aHuMarwuMcs nepepaboTkoi
ogowen n dhpyktoB - He MeHee 50% CyMMbl JOFOBOPOB Ha OKasaHUSA YyCayr Ha
NpoTSXXeHUM nocnegHnx 12 MecsueB AO/MKHbl  OblTb  3ak/IlOYEHbl C  TakuMuU
npeanpusaTUaMu.

OpraHuzaumsa pomxkHa pabotatb Ha Tepputopuu KP wn PT, ogHako npeanoyTeHue
oTAaeTcs opraHusaumam paboTalownx B CENbCKOM MECTHOCTH.

OpraHusaums AosmkHa 6biTb CNOCOH6HOM apryMeHTUpoBaTb CBOK 3aUHTEpPeCOBAHHOCTbL B
y4yacTum B NporpamMme.

MpeanoyteHne 6yaeT oOTAaHO oOpraHusaumsM, CTpaTerMm  pasBUTUS  KOTOPbIX
npeagycMaTpusaroT pasBUTME TaKMX BWAOB YC/AYr, KaK KOHCynbTUpOBaHuMe no
BOMpOCaM CUCTEM MeHeaXMeHTa 6e30MacHOCTM MULLEBbIX MNPOAYKTOB, MapKeTUHra,
bpeHanHra, busHec-meHegxmeHTa u T.n. MCI1 nepepabaTbiBaloLel NPOMbILLIEHHOCTH.
OpraHusaums [okHa nNpeaocTaBUTb MUCbMEHHblE rapaHTumM obecneyvyeHus y4yacTus
CBOero nepcoHana B y4yebe, KkoTopyw OyayT npenocTaBnsiTb TEXHUYECKMEe
KOHCY/IbTaHTbl NPOrpamMmMbl.

KPUTEPUU OTBOPA NMWJIOTHOIO CMI, SAHMMAIOLLETOCA NEPEPABOTKOW
OBOLLEMN N ®PYKTOB:

MepepaboTka oBower U (PYKTOB AO/MKHO ObiTb OCHOBHbIM BWAOM AEATENLHOCTU
npeanpusaTus.

MpeanpusaTtne, No BO3MOXHOCTU, HE AO/IHKHO paboTaTb Ha CE30HHOWM OCHOBE.
MpeanoyteHne 6yaeT OTAAHO NPeAnpuUAaTUIO, MMetoweMy pas3paboTaHHY cTpaTeruto
pa3BUTKSA, KOTopas npeaycMaTpMBaeT MapKETUHIOBYHO AESATENbHOCTb.

Mpeanpusatne [OMKHO OblTb CNOCOBGHBIM YETKO aprymMeHTMpoBaTb CBOE XefaHue
y4yacTBOBaTb B NMpoekTe.

MNMoaaep)xka pyKoBOACTBA NpeanpuaTusl SBNSeTCS Heo6XOoAMMbIM YCTIOBMEM y4acTus B
npoekTe: PYKOBOACTBO OOJIHKHO NOHUMaTb Heob6xoaANMOCTb N3MeHeHUs
CYLLeCTBYIOWEro COCTOSIHMSA npeanpuatmsl, 6blTb rOTOBbIM  BMecTe C 3KCneptamu
nporpamMbl  aHann3nMpoBaTb TEKyLEee COCTOSHWME NpeanpuaTMs U BHeApSTb
peKoMeHAauMn 3KCnepToB B MOBCeAHEBHOW MpakTuke. lNpeanpusatve AOKHO UMETb
Heobxoamnmble hMHAHCOBbIE, YenoBe4Yeckmue pecypchbl Ans peanmsaunmm pekoMeHaaunin,
npwu yCcri0BUM MX 3KOHOMUYECKON 060CHOBAHHOCTM.

Mpeanpuatne AOMKHO 6biTb FOTOBbIM, nocne m3bpaHua K y4dacTumio, NpeaocTaBuUTb
HeobxoamMyto AeTanbHyto nHdopmaumio, B TOM umcne dMHAHCOBYO, A9 peann3aumm
M OLEHKM MPOEKTa KOHCY/bTaTUBHOW MoMowM U usberatb NpeaHaMepeHHOro wamn
HenpeAHaMepeHHOro BBeAEeHWS 3KCNepToB nporpaMmbl B 3abnyxaeHue no nobbiMm
BOMpoCam, Kacaowmmcs peanusaumu npoekTa. MpoekT rapaHTupyert
KOH(UAEHUMNANbHOCTb BCeX COBpaHHbIX AaHHbIX.

MpeanpusaTne AO/MKHO BblAENIUTb HaANexalee BpeMs M 4yesiloBe4dyeckue pecypcbl Ans
WCNOAb30BaHUS NpW  peajiM3aumm  NporpamMmbl  KOHCYJIbTAUMOHHOW  MOMOLM.
MpeanpuaTne AOMKHO BBECTUM AO/HKHOCTb MapkeTosiora (MM BMEHUTb B 06A3aHHOCTMU



10.

10.

11.

12.

13.

KOHKpeTHOro paboTHuka), KoTopblh O6yAeT Ha MOCTOSAHHOW OCHOBE 3aHMMaTbCs
BOMNpOCaMu, CBA3aHHbIMWU C MApKETUHIOM.

Mpeanpuatne AoMkHO obecneumTb ydacTme CBOero  nepcoHasna B y4vebe, KOTopyto
6yayT npenoctaBnsATb TEXHUYECKME KOHCY/IbTaHTbl MpPOrpamMMbl B COOTBETCTBUM C
KasneHA4apHbIM MNJIaHOM.

Mpeaonpusatne A[OMKHO O6biTb  TFOTOBbIM  MOAEANTLCSH  «UCTOPUSIMM  ycnexa» C
KOHCy/NlIbT@aHTaMM W  PYyKOBOACTBOM MpoOeKTa, AO/MKHO ObiTb  OTKPbITbIM  ANs
nonynspusaumm ycnexa u AeMOHCTPauum NoTEHUMANBHOrO NOMOXUTENnbHOro addekTa.
MpeanpusaTne AO/HKHO MO3BOINTE (DOTOCHEMKY BO BpeMs peann3saumn npoekTa.

KPUTEPUM OTBOPA NPEANPUATUNA NS PEAJIN3ALIMN NPOEKTA

Mpon3BOACTBO MNULLEBbLIX NPOAYKTOB AOJIKHO 6blTb OCHOBHbIM MCTOYHMKOM MpubbLINK
npeanpusaTus.

K ydyactmio ponyckaroTcsa npeanpustns € KONMYECTBOM  MNPOM3BOACTBEHHOMO
nepcoHana 6onble 40-50 yenosek.

XenatenbHO Hanuume onbiTa NpeanpuaTMSa NO NOCTaBkaM NPOAYKUMW B rocyfapcrBa-
uneHbl TamoxxeHHoro Coto3a unm gpyrme cTpaHsol.

XenatenbHo Hanuuve y npeanpusaTUS MWUCTOPUM  MHBECTUUMI  (BHYTPEHHUX WK
BHELWHWX) MO YAy4lleHMIO NPOLEeCcCoB yrnpaBaeHusl, NOMeLLEeHN, COBEpPLUEHCTBOBaHMS
obopynoBaHus, caHUTapuu.

Hannune BHeapeHHOWM cuUcTeMbl ynpasneHus kadectsom ISO 9001 sasndeTcs
AOMOSIHUTENbHBbIM MpPEenMyLLecTBOM ASS NpeanpusaTuii, KOTOpble MNoAalT 3asiBKy Ha
BHeagpeHne HACCP.

HavnyJywmne kaHaAnAaTtbl, Ha MNOJyYeHWE KOHCY/bTaTUBHOM MOMOLWM MO BHEAPEHUIO
ISO 22000, gonKHbI NPONTN AONOJHUTENLHYIO OLEHKY COCTOSSHUSA FOTOBHOCTMU.
MpeanpuaTne AOMKHO 6bITb CMOCOBHbLIM YETKO apryMeHTMpOBaTb XXenaHWe NpUHATb
y4yacTtue B nporpamme un sHegputb HACCP/ISO 22000.

Moaaep>xka CO  CTOPOHbI BbICLUEr0  pPYKOBOACTBA NpeanpusaTvsa  aBnseTcs
obs3aTenbHoN: BbICLLEEe PYKOBOACTBO [JO/DKHO OCO3HaBaTb HeobXxoAWMMOCTb
M3MEHEHUA B TMPOU3BOACTBEHHOM cCpeae W B TMOBCEAHEBHOW TrMpakTuke, 6biTb
CNoCcobHbIM M WMMETb XefaHue BHeApsSTb peKoMeHAauMu 3SKCNepToB MNporpaMMbl B
noBceAHEBHYIO NpakTUKy. MNMpeanpuaTue AOMXKHO MMETb PUHAHCOBbIE, Unyeckme u
yesiloBeyeckne pecypcbl AN peanusaumu NpeaocTaBfiEHHbIX peKoMeHAauun, Mnpwu
YCNOBUU, YTO OHU ABAAKOTCSA SKOHOMUYECKM OO6OCHOBaHHbLIMMU.

Mpeanpuatne AO/MKHO 6bITb rOTOBbIM Mocne m3bpaHua K ydyacTUO NpefocTaBuTb
HeobxoomMylo paeTasnbHyl WHbOpPMaUMIO AN9 peanvM3aunmm M OLEHKM nporpaMmbl
KOHCY/NbTaTUBHOW MOMOLWWKM M 0bg3aTbca m3berate cneymanbHOro0 U/UNM CyyYyamHoOro
BBEAEHUNS TEXHUYECKMX 3KCNEPTOB nporpammbl B 3abnyxaeHne no nobbiM Bonpocam,
KacaloLwmxca peannsaumm nporpaMmol.

Mpeanpuatne A[O0MXKHO ObITb FOTOBbLIM MpeaocTaBuTb MHMOpMaunio GHUHAHCOBOrO
XapakTepa, KoTopasi KacaeTcsl peanusaumm nporpammbl U BHeapenumss HACCP/ISO
22000, B T.4., O pacxogax Ha noadep>XaHue Hagnexallen caHuTapum, noTepw,
CBSI3aHHble C HECOOTBETCTBYIOWEN npoaykunen, wn ToMy nopobHoe. [lpoekT
rapaHTupyetr KOH(WUAEHUMANbHOCTb BCeX CObpaHHbIX AaHHbIX, W 06sa3blBaeTCca He
coobwaTtb WX ApyrMM fvuam, rocyfapCTBEHHbIM OpraHaM WM KOHKYPUPYOLWUM
npeanpusaTUaM; UCMOMb30BaHME 3TUX AaHHbIX ANd Nocaeaywowero aHanusa 6byaer
CTPOro aHOHMMHbIM U Ha3BaHWe NpeanpuaTna He 6yaeT ynoMmMHaTbCS.

MpeanpuaTne AOMKHO BbIAENUTb Hagsexallee BpeMs U 4enoBevecKme pecypcbl Ang
MCNOAb30BaHUS MpU peanus3aunm NporpamMmmbl KOHCYNbTaTUBHOW NOMOLWMK. B ToM uncne
npeanpusaTne A[O/MKHO O6biTb rOTOBbIM  BHeAPWUTb AO/HKHOCTb MeHeaxepa no
KayectBy/6e3onacHoCTM, KoOTopbih 6yaeTr paboTtaTb Ha MOCTOSHHOM OCHOBE, W
3aHMMAaTbCs TO/IbKO BOMPOCAaMM CUCTEM yrnpaBneHus KavyecTBoM/6e30nacHOCTbIO.
Mpeanpusatne A0MKHO obecneunmTb ydacTue CBOero nepcoHana B ydyebe, KoOToOpylo
6yayT NpenocTaBnATb TEXHUYECKNE KOHCYNbTaHTbl NPOrpamMmsil.

Mpeanpusatne AOMXKHO ObiTb  FOTOBbIM  MOAENUTLCA  «UCTOPUSAMWM  ycnexa» C
KOHCY/IbT@aHTaMM W pPYKOBOACTBOM MNpOrpaMmMmbl - HEKOTOpble 3/1eMeHTbl <UCTOpUmn
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ycnexa» MOoryT 6bITb nonynapmuanpyemMbiMn B npegenax otTpacan angd AEMOHCTpauuun
noTeHunassbHOIro MO3UTUBHOIO 3d)d)eKTa BHEAPEHUA CUCTEM ynpasneHnA
6e30nacHOCTbIO MULLEBBLIX MPOAYKTOB.

MpeanpuaTne AOMKHO MO3BONTb (POTOCHLEMKY BO BPEMS peanus3auum nporpammbl
KOHCYnbTaTMBHON nomown. Mpu 3TOM No TpeboBaHUIO NpeanpuAaTUS AOXKHbI ObiTb
yAaneHbl HekoTopble (oOToKaapbl, KOTOpble MOryT HaHeCTM 3KOHOMUYECKWUIA, WHOWN
Bpea, UWiu npeanpusTne MOXET 3apaHee yCTaHOBUTb TpeboBaHua K hOTOChEMKE.
FOTOBHOCTb NpeanpusaTUa BbICTyNaTb B KaydecTBe AeMOHCTPauUMOHHOM nnowanku
BHeapeHus HACCP/ISO 22000HACCP/ISO 22000, T.e. C Vy4yeToM 3apaHee
YCTaHOBJMIEHHbIX OrFpaHWYeHWn p[onyckatb B paMKax peanusaumu nporpammbl
nepcoHan Apyrnx NnpeanpusTnii, KOTOpbIM NpoxoanTt obydeHue.

PykoBOACTBO  npeanpusaTus  AOKHO  NpefocTaBuMTb  MUCbMEHHblE  rapaHTuu
OTHOCUTENIbHO YKa3aHHbIX BblllE KPUTEPUNEB.

Annex 4 A: Criteria on marketing aspects

W N

KPUTEPUN OTBOPA ANsA UPELI,TIPVI&TVIVI, SAHUMAKOLWNXCA
NMEPEPABOTKOWU OBOLLEN N ®PYKTOB:

MepepaboTka oBowWweEN U (QPYKTOB AOMKHO ObiTb OCHOBHbIM BMAOM AEATENLHOCTU
npeanpusaTus.

MNpeanpusaTme AOMXKHO YETKO apryMeHTMpoBaTb CBOE XenaHne y4yacTBOBaThb B MpoekTe.

B wTaTHOM pacnucaHuun  npeanpusaTms ecTb Cneumanuct no MapKeTUHIY WKW Xe
CneumanncT, Ha KOTOPOro BO3/10XeHbl MYHKUNM MapKeTonora.

PyKkOBOACTBO MpeanpusaTUS 3auMHTEpPeCcOBAHO Y4YacTMeEM B MpPOEKTe CBOEro COTpyAHWKA,
3aHMMaloLWEerocss MapKeTUHIOM.

MNpeanpusatve roToBO ONMAATUTb TPAHCMOPTHbIE pacxoAbl CBOEMY COTPYAHWKY Ans
y4yacTusi B TPEHWHIrax npoekKTa.

MNpeanpusatTve 3auHTepecoBaHO B pa3paboTke WM yCOBEPLUEHCTBOBAHWU CBOEW
MapKeTUHIOBOW CcTpaTernun (kenatenbHO yKasaTb, Yero UMeHHO OXMAAeT npeanpuaTue).
MNpeanpusatve 6yaeT NpefoCcTaBAsATb CBOK MpPoAYKUMIO ANS yyacTus B BbiCTaBKax,
Aerycraymsax, Kotopble MOryT NpoOBOAUTLCA BO BPEMSI TPEHUHIOB.

Mpeanpuatne npuHMMaNoO YydacTme B TpeHuWHrax npoekta Esponenckoro Coto3sa
«YcuneHne ponu M NoTeHUMana opraHusauui, NpeacTaBASAWUX KOHCYNbTaUuMOHHbIE
yCnyrm  npeanpusatMsiM  Manoro wu cpegHero 6umsHeca  (MCB), 3aHuMawwmnMmcs
nepepaboTtkon nuuwesbiXx NpoAaykToB B Kbiproi3ctaHe, B cdepe HACCP, 6e3onacHocTu
npoayKuumn, cosgaHusa bpeHpa, MapKeTuHra u MexayHapoAHOU cepTudukaumm C Luenbio
YKpensieHUs pbIHOYHbIX BO3MOXHOCTEN MCB>» (ansa npeanpmatnin Kelproi3ctaHa).

KPUTEPUUN OTBOPA AJ151 OPTAHU3ALNN- NOCPEQHUKOB,
NMPEAOCTABJIAIOLWUNX KOHCYJIbTALIMOHHBIE YCJIYTU CMI,
SAHUMAROWMNMCAHA NEPEPABOTKOU OBOLLEN N ®PYKTOB:

OpraHusaums Ao/HKHA MMeTb CTaTyC KpUANYEeCcKoro nmua.

B ycTtaBe opraHmsaunm AOMKHbI 6bITb yYKa3aHbl COOTBETCTBYHOLME BUAbI AEATENBHOCTH,
HanpuvMmep: oKa3aHue KOHCYNbTauMoHHbIX ycnyr CMI, 3aHumMmalrowmnmcs nepepaboTkomn
MJ040OBOWHOM NpoAYKUWK, CEeNbXo3npoussoauTensm, paspaboTtka 6GuM3Hec-nIaHoB,
KOHCY/IbTUPOBAHME MO BOMPOCaM MapKeTuHra, MeHeaXMeHTa U T.1.

OpraHmsaums p[o/kHa uMeTb onbIT pabotel ¢ CMI, 3aHMMawWKMMCs nepepaboTkomn
OBOLWEN N PPYKTOB, HE MEHEE O4HOr0 roaa.

OpraHmsauns gosmkHa pabotaTb B Ce1bCKOM MECTHOCTMW.

OpraHusaumsa gonxHa 6biTb CNOCObHOM apryMeHTMpoBaTb CBOK 3aMHTEPECOBAHHOCTb B
npoekTe.
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MNpeanoyteHne 6yaeTr OTAAHO  OpraHuM3auumaMm, CcTpaTerMm  pasBUTUSA  KOTOPbIX
npeaycMaTpuBaloT pa3BUTUE TaKMX BUAOB YCIYr, KaK KOHCY/IbTUPOBAHME MO BOMpocaM
MapKeTuHra, 6peHauHra, 6usHec-meHegxMmeHTa KW T.n. MCM nepepabaTbiBatowen
NPOMbILLIEHHOCTH.

OpraHuzaumsa gomkHa obecneunTb ydyacTue CBOero nepcoHana B yyebe, kotopyto 6yayt
npeaocTaBAsATb TEXHUYECKME KOHCY/IbTaHTbl MPOrpaMMbl B COOTBETCTBMM C KaneHAAapHbIM
nsaHoM.

OpraHusaumsa gosmkHa 6biTb rotoBa OMIaTUTb TPAHCMOPTHble pacxoAbl CBOEMY
COTPYAHUWKY ANS y4acTUa B TPEHMHIax rnpoekTa

OpraHuzaumsa aonxHa 6biTb rOTOBOM K pacnpoCcTpaHeHuto UHdopMaunm, NosyvyeHHon B
npoekTe, nyTeM MpoBeAeHNs CEMMHApPOB, OKa3aHWs KOHCYNbTAUWMOHHbIX YCAYT,
nybnnkauni.

KPUTEPUN OTBOPA NMNJIOTHOI O CMIN, 3AHUMAIOLLIETOCSl
NMEPEPABOTKOU OBOLLEN N ®PYKTOB:

MepepaboTka oBowen WM @PYKTOB AO/MKHO ObiTb OCHOBHbIM BWAOM AESATENbHOCTU
npeanpusaTus.

MpeanpuaTne AO/MKHO 6bITb PACMOIOXEHHbIM B CE/IbCKOM MECTHOCTM.

MNpeanpusatne AOMXKHO YETKO apryMeHTMpOBaTb CBOE XelaHWe y4yacTBOBaTb B MpOEKTe
(ykazaTb, Ha nNoJyYeHWe KaKoro WMMEeHHO pe3ynbTaTta AojxHa  6biTb HanpasaeHa
pa3paboTka cTpaTermm MapKeTuHra).

MNpeanoytenne 6yaeTr oTAaHO MNPeANpPUATUIO, 3aMHTEPEeCcOBaHHOMY B 3HAUUTENbHOM W
KayeCTBEHHOM WM3MEHEHWW TMO3ULIMW  NPEeaAnpUATUS  Ha  pPblHKE/ pPOCTY  BbIPYYKK/
yBEeINYEHUWN 0N PbiHKA/ BbIXOAE HA HOBbIE PbIHKW.

MNpeanpuatne A0MKHO rapaHTMpOBaTtb, 4YTO, MPW YCNOBWMU ero um3bpaHusa MWAOTHLIM
npeanpuaTUEM NpOeKTa, CheumasncTbl NpeanpuaTus NpuaoXaT BCE YCWUAMSA AN TOoro,
4TOo6bl BMECTe C 3KcrnepTaMu NpoekTa, pa3paboTaTb MapKETUHIOBYK CTpaTtervi Ang
NpeanpuaTMsa B YCTAaHOBAEHHbIA CPOK.

MNMoaaep)xka PyKOBOACTBA MNpeanpuaTUS SIBASEeTCS HeobxoAWMbIM YCNOBMEM y4dyacTus B
npoekTe: PYKOBOACTBO AO/HKHO MOHMMATb HEOH6XOAMMOCTb WU3MEHEHMS CyLeCTBYHLero
COCTOSIHMS  npeanpuatTnsa, OblTb  rOTOBbIM BMecTe C D3KcrnepTamMm MNporpammbl
aHann3MpoBaTb TeKyLlee COCTOSIHME NPeAnpUAaTUS U BHeAPSATb peKOMeHAauUnm aKCnepToB
B MOBCEAHEBHOM MpaKTuKe.

MNpeanpusatne AONXKHO MMeTb HeobxoauMble (PUHAHCOBbIE, YesloBeYeCKUe pecypcbl AN
peanuMsaumm pekoMeHaaumm, npu yciaoBmMn X aKOHOMMUYeCKon 060CHOBaHHOCTH.
Mpeanpusatne A[OMKHO ObiTb roToOBbIM, Mocne wu3bpaHus K y4yacTuio, MpenocTaBuTb
HeobxoanMylo AeTanbHyo MHdOpMauuio, B TOM Yncie pUHaHCOBYIO, ANS peanus3auum um
OLEeHKW TMpoeKTa KOHCYNbTaTUBHOW noMowm wu wusberate nNpegHaMepeHHOro wuau
HenpeAHaMepeHHOro BBeAEHUS 3KCNepToB MporpamMmbl B 3abnyxaeHuve no nwbbiM
Bornpocam, Kacatowmmcs peanusaumm npoekTa. MpoekT rapaHTupyert
KOHMMAEHUMaNbHOCTb BCeX COBpaHHbIX AaHHbIX.

MpeanpusaTne AOMKHO BblAENWUTb Hajjsexallee BpeMs M 4enoBedyeckue pecypcbl Ans
MCNOb30BaHUS NpU peanusauunm rnporpaMmmMmbl KOHCYbTauMOHHOM nomowun. MpeanpusaTtue
AO/DKHO BBECTM AO/DKHOCTb MapkeTtonora (Manm BMEHUTb B 06593aHHOCTM KOHKPETHOro
paboTHMKa), KOTOpbin 6ydeT Ha MOCTOSAHHOM OCHOBE 3aHMMaTbCA BOMpOCaMMy,
CBSI3@aHHbIMW C MAPKETUHIOM.

Mpeanpusatne AoxHO obecneunTb ydacTne cBoero nepcoHana B ydyebe, kotopyto 6yayT
npeaocTaBnsiTb TEXHUYECKNE KOHCYNbTaHTbl MPOrpaMMbl B COOTBETCTBMWU C KaseHAapHbIM
nsaHoM.

Mpeanpusatne AOMKHO 6bITb FOTOBbIM MNOAENUTBCA <UCTOPUAMM ycriexa», a TaKxke
npobnemMamMuy, Y3KMMM MeCTaMW, BO3HUKWMMKW B XOAE€ HANUCaHWUS WAWM peanm3aunmu
cTpaTermm, C KOHCy/NbTaHTaMM M PYKOBOACTBOM MpoOeKTa, AO/MKHO 6blTb OTKPbITbIM ANS
nonynspusaumm ycnexa u AeMOHCTPauum NoTEHUMANBHONO NOMOXUTENnbHOro addekTa.
MpeanpusaTve AOMXHO NO3BONTL POTOCBEMKY BO BpeMS peanu3aumn npoekTa.

MoAroTOBMNEHO 3KCMEpPTaMU NpoeKTa

32



Annex 5: Questionnaires for capacity building in marketing and management

Annex 5 A: For Kyrgyzstan:

BOMPOCbI, KOTOPbIE MPEANTATAKOTCA ANA N3YHEHWA MO MAPKETUHTY
YBakaeMbl YYHAaCTHUK ceMUuHapa!

MpoekToM "Pa3BuUTUE cekTOopa nepepaboTku oBowe n ppykToB B Kbiproi3ctaHe u
Tap)XukKuctaHe” npeaycMOTpeHO NpoBeAeHNe TPEHUHIOB NO MapkeTuHry. C uenblo y4yeTta
WHTEpPeCcOoB y4YaCTHMKOB MPOEKTa M MakCMManbHO MOJIHOMO OCBELLEHUS UHTepecyrowmx Bac
BOMPOCOB NpW NpOBEAEHUUN TPEHUHIOB, NOXanyncra, 3ano/iHUTE 3Ty aHKeTy!

Bawa dpamununsa, nms
MecTo paboThl
3aHnMaeMas A0/MKHOCTb
KoHTakTHbIN TenedoH

E-MAIL
Bonpocel OTBET
OA | HET
HeMHoOro o MapkeTuHre Ha Bawem npeanpusTun:
1 MponzsoamT Nn Bawe npeanpusitme opraHnyeckme KOHCepBbl?

2 Ecnn  HeT, TO wucnonb3yer M NpeanpuaTtue  MapKupoBKY
“organic”, “bio” Ha 3TnKeTKax NpomM3BOANMbIX KOHCEPBOB?

3 3HaeTe nu Bbl npoBangepoB ycnyr ana SMEs no nepepabotke
osouen un ppyktoB (F&V)?
Ecnun pa, To Ha30BUTE HECKOIbKUX U3 HUX:

4 3HaeTe nu Bbl NnpousBoAUTENEN YNAKOBKN B pernoHe?
Ecnn pa, To Ha30BUTE HECKO/IbKUX U3 HUX:

5 EcTb nn y Bac gonrocpoyHble OTHOLWEHWUS C ornepaTopaMn pblHKA
(cynepMapkeTbl, MarasuHbl 1 T.4.)7?
Ecnn Aa, TO Ha30BUTE HECKOJIbKNX N3 HUX:

6 Fae Bbl nokynaeTe Cbipbe/UHIpeaneHTbl A58 NpoM3BOACTBA?
Ha MeCTHOM pbiHKe (YKaXXuTe MpoLEeHT)
MMnopT (YKa)XXnute NpoueHT)

7 NmeeT nu npeanpusatue porosopa C MeCTHbIMW depMmepaMun Ha
NOCTaBKY Cblpbs (AOTOCPOYHbIE UM KPaTKOCPOYHbIe)?

8 NMeeT nn npeanpusitTue MapKeTUHroBbIM MNaH? MapKeTUHroByto
cTpaTteruno?

9 ECTb N1 Ha NpeAnpuUsaTUM MapKeToaor?

10 | Ecnm npeanpusiTue MMeeT MapKeTUHrOoBbIM MAaH, roToBbl AU Bbl
cAenaTtb ero npeseHTaumio BO BpeEMs TPEHMHra?

Bonpochbl, npeanaraemMbie AJis pacCMOTPEHUSI BO BpEMSA TPEHUHIOB

33



=

YnpassieHue Ka4yeCTBOM B CUCTEME MAapKeTUHra

N

MapKVIpOBKa KaKk OAWH Wn3 3/NEMEHTOB YNpaB/lEHUA Ka4eECTBOM
NULWEBLIX MPOAYKTOB

KayecTBO Cbipbsi U MApPKETUHI

YnakoBKa NULLEBOM MPOAYKLMN N MapKETUHT

COBpeMeHHbIe TEHAEHUMN YNAKOBKU A4 KOHCEPBOB

bW

MapKeTuHr Kak rNaBHbIN 31eMeHT MOBbIWEHWNS
KOHKYPEHTOCMOCO6HOCTN NpeanpusTus

Jloructuka B MapkKeTuHre

Mcnonb3oBaHne PEST-aHanusa B NJ1aHMPOBAHNM HA NpeanpuUsaTUn

CospaeM npeanpuaTne, OPpUEHTMPOBAHHOE Ha KIMEHTa

=[O0

O | bbicTpas (wokoBasl) 3aMoOpoO3Ka, CylWwKa - COBpPEeMEHHble
anbTepHaTUBHblE HanpasneHus nepepaboTky oBoWeEN — KakK OTBeT
npounssoauTens Ha noTpebHOCTM nMokynarens

11 | TpeboBaHuMA K Ka4yecTBY Cbipbsi, FOTOBOM MPOAYKLUMKN, YNAKOBKN B
TamoxxeHHoM Coto3e (KOHCEpPBHI).

Baliy npeanoxexHus:

Cnacnbo 3a 3anosiHeEHHYO aHKeTy!

Annex 5 B: For Tajikistan:

BOIPOCbI, KOTOPbIE MPEAJTIATAIOTCA ANA N3YHEHNA MO MAPKETUHTY

YBa>xaeMbi YYHaCTHUK ceMuHapa!

MpoekToM "Pa3BuUTUE cekTOopa nepepaboTku oBowe n ppykToB B Kbiproi3ctaHe u
Tap)XukKuctaHe” npeaycMOTpPeHO NpoBeAeHNe TPEHUHIOB NO MapkKeTuHry. C uenblo y4yeTta
WHTEpPeCcOoB y4YaCTHUKOB MPOEKTa M MakCMManbHO MOJIHOMO OCBELLEHUS MHTepecyowmx Bac
BOMPOCOB NPV NPOBEAEHUUN TPEHUHIOB, NOXanyncra, 3anofHUTE 3Ty aHKeTy!

Bawa dpamununsga, nms
MecTo paboThl
3aHnMaeMas AO/KHOCTb
KoHTakTHbIN TenedoH

E-MAIL
Bonpochl OTBET
OA | HET
HeMHoOro o MapkeTuHre Ha Bawem npeanpusTin:
1 MpounssoanT N1 Bawe npeanpusaTue opraHMYeckne KoHcepBbl?

2 Ecnn  HeT, TO wuvcnonb3yer M NpeanpusaTtue  MapKupoBKY
“organic”, “bio” Ha 3TnKeTKax NpomM3BOANMbIX KOHCEPBOB?

3 3HaeTe nu Bbl npoBangepoB ycnyr ana SMEs no nepepabotke
osouen n ppyktoB (F&V)?
Ecnun pa, To Ha30BUTE HECKOSIbKUX U3 HUX:
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3HaeTe nm Bbl nponsBoaguTenen ynakoBku B permoHe?
Ecnun Aa, TO Ha30BUTE HECKOJIbKNX N3 HUX:

Ectb n1n y Bac [oArocpoyHble OTHOLWEHUS C ornepaTtopaMu pbliHKA
(cynepmapkeTbl, Mara3mHbl U T.4.)7
Ecnn pa, To Ha30BUTE HECKOIbKUX U3 HUX:

lne Bbl nokynaeTe Cblpbe/MHrpeamMeHThl 418 Npou3BoACcTBa?
Ha MecTHOM pbiHKE (YKa)>XUTe NPOLEHT)
MMnopT (yKaxute NpoLEHT)

MiMeeT nu npeanpusTMe AOroBopa C MeCcTHbIMM depMepamMu Ha
NMOCTaBKY CbIpbs (A0NrOCPOYHbIE UM KPAaTKOCPOYHbIE)?

NMeeT nu npeanpusitTue MapKeTUHrOBbIM MnnaH? MapKeTUHIoBYHO
cTpaTeruto

ECTb 1M Ha NpeanpuaTun mapkertonor?

Ecnn npeanpusitue MMeeT MapKeTUHIOBbIM MfaH, rotoBbl Nn Bbl
cenaTb ero Npes3eHTaLUuo BO BPeEMS TPEHUHra?

Bonpocbl, npeanaraeMblie AJis pacCCMOTPEHUS BO BpeMaA T

PEHUHIOB

CyTb M 3aflaHMs MapKeTUHra.

CTpaTerum MapKkeTuHra

nﬂaHMpOBaHVIe MapKeTMHFOBOVI AEATEJIbHOCTHU

MapKeTUHIroBble NCCNegoBaHMNs Ha NMPOMbILWIEHHOM NpeanpuaTUmn

PbIHOYHas KOHKYpPeHUMs

NHCTpyMeHTbl 3 eKTUBHONO MapKeTuHra

OpraHusaumsa MapKeTMHIoBOro ynpasieHus

[enoBasi 3TMKa B MapKETUHIOBOM YNpaBieHUM

KOHTpOJ’Ib M aHalin3 MapKeTMHFOBOVI AeATENIbHOCTU

YHpaBneHme Ka4yeCTBOM B CUCTEME MAPKETUHIA

HEONOO VA WIN|-

=[O

MapkuMpoBKa KakK OAMH W3 3/IEMEHTOB YMNpaBfieHUs KayecTBOM
NULLIEBbIX NPOAYKTOB

KayecTBo Cbipbs U MapKeTUHT

(=
W(N

YnakoBKa NMuWeBor NpoayKUMU U MAapKETUHI

[y
AN

CoBpeMeHHble TeHAEHUMM YNaKOBKN ANsi KOHCEPBOB

=
ul

MapKeTUHT Kak rnaBHbIM 3/1IEMEHT MOBbILLIEHUS
KOHKYPEHTOCMOCO6HOCTN NpeanpusTus

16

Jloructuka B MapKeTuHre

17

Ncnonb3osaHue PEST-aHanusa B NJaHUPOBAHMU Ha NpeanpusaTum

18

CospaeM npeanpuaTne, OpUMEHTMPOBAHHOE Ha KJIMEHTa

19

bbictpas (wokoBasi) 3aMOpo3Ka, CylWka — COBpPEMEHHble
albTEPHATUBHbLIE HaNpaB/EHUA nepepa60TKM OBOLI.l,eVI — KaK OTBEeT
nponssoauTens Ha NoTpebHOCTU nokynartens

20

TpeboBaHMs K KayecTBY Cbipbsi, FOTOBOM MPOAYKLMU, YMNaKOBKN B
TamoxeHHoM Coto3e (KOHCepBbl).

Balin npeanoxexHus:

Cnacunbo 3a 3arnosIHEHHYIO aHKeTY!
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Annex 6: Questionnaires for market research

UCCNEQOBAHMUE PbIHOYHbIX BO3MOXXHOCTEMN

YBakaeMbl YYHAaCTHUK ceMUHapa!

[MpoeKkTOM "PasBuTne cektopa nepepaboTku osoweii u ¢ppykToB B Kbiprbi3cTaHe u
pblIHKa
oTAeNbHbIX BUAOB KOHCEpPBHOM npoaykumu. C Lenbio yyeTa MHTEpPecoB
Y4aCTHUKOB nMpoeKTa npm npoeeaeHnMn unUCCIeEqOoOBaHUA,
3ano/IHUTE 3Ty aHKeTy.

TapxukucrtaHe” MNpeaycMOTPEHO nposeaeHne nccinenosaHuA

noxanymncra,

BOMPOC

OTBET

OA

HET

NccneaoBaHMsa No KakoMy pbiHKY Bac MHTepecytoT 60/iblue BCero:

PbIHKY KOHCEPBMPOBAHHbIX OTypLIOB

PbIHKY MJ10400BOLWHbLIX COKOB

PbIHKY TOMaTHOM NacThbl

PbIHKY [>XEMOB, KOH(MOUTIOPOB

Apyroi Bua NpoayKuUumK: Balln NpeanoXeHus

Bonpocbl, KOTOpble [AO/KHbl 6biTb OCBELEHbl B MapKETUHIOBOM
NCCeloBaHUN pbiHKA:

BHYTPEHHUI PbIHOK BbIGpaHHOro NpoAyKTa

PervoHanbHbIl pbIHOK BbibpaHHOro npoaykrta (CpeaHsas Asus)

MWUPOBOM PbIHOK BblBpaHHOIro npoAykTa

pbIHOK TamoxeHHoro Coto3a BbIbpaHHOro NpoayKTa

KoHKkpeTHas cTpaHa Ans 3KCcrnopTa BbibpaHHOro npoaykTta

TpeboBaHua TamoxxeHHoro Cotw3a K KadecTBy MNULWEBOW, B TOM
Yncse KOHCEPBHON NpoayKLUumn

KpaTkaa XxapakTepucTuka TaMOXEHHOro Koaekca TaMOXeHHOro
coto3a

TpeHAbl pa3BUTUS KOHCEPBHOW OTpac/iv

()81

3agauun, cTtoswWwmMe nepes KOHCEPBHbIMU MPeanpuAaTUSMU Ha NMyTU K
€BpOMneincKoMy Wi MUPOBOMY PbIHKY

Baluy npeanoxeHus:

Cnacmb60 3a 3anoJIHEHHYIO aHKeTy!
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